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JOB SECURITY 
Report by the Committee 
on Anglophone 
job s e c u r i t y . 

A section explaining 
our job security clauses 
for permanent teachers. 



1978 
AND 

THE FUTURE 
The Conseil Fédéral of June 1977 set up a committee to study the 
question of job security for anglophone teachers. The committee 
has attempted in this report to establish the particular para-
meters involved in the job security of anglophone teachers. 

The various reports contained in this document represent the 
results of the committee's work. 

An overview; 

• Job security and the permanent teachers (under the present 
agreement); 

• Projections of the school populations in the coming years and 
how these projections will affect job security; 

• Positions of FNEQ and the CSN on the language question. 
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AN OVERVIEW 

There is no doubt that the CEGEP system over the next 10-15 
years will be faced with a significant decline in student enrollment 
and a consequent job security problem. This problem is essential-
ly the result of demographic change. The enrollment in primary 
and secondary schools has been declining steadily since 1971-72 
and will continue to do so (see tables 1 and 3 — Projections). Only 
a gradual increase in the transition rate of students from high 
school to CEGEP could compensate for this decline. This increase 
could be the result of a change in the minimum age for leaving 
school or by a change in structures allowing for easier access 
to collégial studies. 

The impact of Bill 101 on this situation is simply to speed up the 
decline in the English sector and to slow it down in the French 
sector. However, the effect of Bill 101 on the CEGEPS will only 
fully be felt for the first time in the Fall of 1989. For the next 
eleven (11) years, the CEGEPS will feel the impact of Bills 63 
(freedom of choice) and 22. There is every reason to believe that, 
in the next eleven years, job security will be a bigger problem in 
the French CEGEPS than in the English CEGEPS. 

One thing is certain, job security will be a problem for all of us. 
The question we are faced with now is simply what position do we 
wish to take on the job security question given that our current 
contract expires in June, 1979? 
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THE CURRENT SITUATION 
The present job security system (see 
section on job security) is reason-
ably complete. A teacher with per-
manence (tenure) is guaranteed a 
teaching job within the CEGEP sys-
tem in the language which she/he is 
currently using until death, retirement 
or voluntary resignation. A teacher 
is neither obliged to teach in the 
other language nor to undergo re-
training but she/he may choose to 
do either. 

WHAT LIES AHEAD? 
The rights we currently enjoy were 

fought and won by everyone. They be-
long to everyone. No one can want a 
return to the decree or past col-
lective agreements nor a restriction 
on our existing rights. Demographic 
projections indicate an employment 
problem for all teachers in the sys-
tem. In the short term, the problem 
will be more serious in the franco-
phone sector than in the anglophone 
sector. Since the integrity of the Eng-
lish system of education is guaranteed 
(by Bill 101) and since up until now 
the anglophone CEGEPS have develop-
ed normally and adapted rapidly to 
changing circumstances, it would be 
very unlikely if the anglophone sys-
tem were to allow one of its CEGEPS 
to disappear. 

HOW DO WE PREPARE FOR 
THE FUTURE? 
What is our evaluation of the protec-
tion provided by the current job 
security clauses in the event of a 
catastrophic situation? Will the cur-
rent clauses be sufficient even in 
eleven years? What aspect of the job 
security package should be improved 
first? 

What positive initiatives could we lake 
in other areas of the contract to deal 
with the expected job security prob-
lem? 

For example: 

— Integration and expansion of con-
tinuing education; 

— A "Commission Pédagogique natio-
nale" (Provincial Senate or Aca-
demic Council); 

— A general improvement in work-
load; 

— A much more comprehensive re-
training and professional develop-
ment program including possibly 
language re-training; 

— A system of sabbatical leaves. 

What pressures can we bring to bear 
outside of the realm of the collective 
agreement: 

— Development of pedagogical re-
search and experimentation pro-
grams; 

— The application of more resources 
to remedial work; 

— Changes in admission policies, e.g. 
acceptance of more high risk stu-
dents. 

There is a problem and it affects all 
of us. However, for the moment and 
over the next eleven years, if the job 
security clauses in the current con-
tract are retained untouched, there 
should be no problem for teachers 
with permanence (tenure).. In addi-
tion, normally a new contract means 
an improvement not a worsening of 
the status quo. The only real danger 
is a sudden sharp decline in student 
enrollment leading to the closure of 
individual CGEPS. We all have an 
interest in maintaining the rights we 
have already won. We cannot ask for 
nor expect a privileged position for 
any group but together we can work 
to deal with the problems that affect 
us all. 
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