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From the 5th to 26th of August:
6 days of negotiations

up to now I
Reading of the 5
dossiers :
C.R.T.

on the programme I

Academic Council

Definitions - Juridiction Political freedom - Union
rights - Union dues Leaves - Freedom of union
action - Public office and
civil responsibility Hygiene and safty - Travelling expenses - Local
arrangements and working
conditions - Contracts,
permanence, senority Professionnal development
committee - Sanctions Grievances and arbitrations

Hiring committee
Department
Teacher hiring

1 DAY - 2 DAYS,

1 DAY-2

DAYS,

1 DAY-2

DAYS
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6

D A Y S

IVhen we talk about the last month of negotiations we don't
want to tell you any stories.

It hasn't been a month, it's been 6

days of negotiations held between the 6th and 26th of August.

This is

not only for one month of negotiations, but 5 months from last april
until now.

It doesn't matter, at least we can say we're negotiating,
there's no mistaking it.

In 6 days we have looked at 5 chapters of our proposal with
the partie patronale.

They have decided on their priorities and we ha-

ve explained ours.

On a few minor points and some important aspects, we have reached agreement.

A large number of dossiers are left to be studied.
is on the cover page.

The list

On top of that we have to come back to each of

the ones already done (department, CRT, etc) to let them know that our
fundem.ental positions have not changed.

At the end of September we' 11
again.

have to report

How many days of negotiations will the-

re have been by then?

YES to a meeting of the parties
YES to union representation
MAYBE to the reduction of delays
C.R.T.
NO to pertinent documentation
NO to the right to grievance of a teacher
NO to C.R.T. jurisdiction on working conditions

NO to C.R.T. jurisdiction on all working conditions
The government negotiatiors still wish to restrict the rôle
of tne C.R.T. to the application and interpretation of the collective
agree'nent.
They maintain that the C.R.T. is too formal a body to discuss other things. Because of procedural delays and constraints on the
functioning of this body, they fee] that problems of this nature cannot
be discussed.
Instead they propose a modification to our 2-2.03 which reads:
"The union can ask to meet the College at any time on any subject of
common interest".

Our first reaction:
1. That the union can meet the College is just an eX'
pression of the present reality. What objective
might the College have in refusing this?
2. The C.R.T. should be a permenent meeting place
from which no question of common interest must be
excluded.

4
Shortening of delays:

an iirprovement

Generally speaking our bosses find our way of doing things
paralysing. They are asking for more precise delays, corresponding
obligations of administrators and union representatives etc...
Tliey continually use the examples of important physical constraints to tell us that they could never really be the boss.
Actually, some of their objections were correct. In 5-2.05,
5-2.06, 5-2.07 and 5-2.11 of our proposal, we have corrected the delays
(see corrections communicated to the comité de 39).

'-asic question is still being discussed: Is the
C.R.T. a permanent meeting place for the parties?

Composition:

A parity committee?

No

The idea of parties seems to have been won. We have both agreed that if we can fix a minimum number of representatives we can also set a maximum. The partie patronale wants this set at 5 for each
side. IVe think that it should be possible to have a complete executive
(7 people).

Tlie continious question: U'e would like to delegate
the most competant people to discuss particular
questions. "Les patrons" would always like to speak
to the sane people. "They don't have the right to
decide on our modes of delegation."

Pertinent Documentation:

"No, we can't furnish you with that documentation" (5-2.04)

With the agenda of the C.R.T., we would like to be sent all
pertinent documentation. They refuse because if they forget to send
one document that is considered important by an arbitrator, this would
be enough to loose a grievance. This counter-proposal:
"Documentation
to be furnished as judged sufficient by the party that calls the meeting". In other words there \;ould be nothing to require them to provide the documentation.

Right to Grievance (5-2.10):

Refusal of an acquired right

The partie patronale propose that all collective and individual grievances be submitted to the C.R.T. The agreement will be
binding on the union, the College and each of the teachers.
If the
C.R.T. reaches agreement the individual teacher looses his right to
go the arbitration.

The union position hasn't changed: the teacher has an absolute right to be heard before
an arbitrator for all interpretations of the
collective agreement and for all administrative measures that are related.

Improvement in the situation with the C.R.T.
The government proposed on article 2-2.06 to replace our
5-2.07. Their proposition says that only the union would be authorized to name teachers to College-wide committees. We accepted this
on August 21.
There is relative agreement with most of the details concerning the C.R.T. The outstanding difference remains as follows:
the government is continuing to try to reduce the number of topics
which must be discussed at the C.R.T. Effectively, they would like
to proceed unilateraly with certain administrative decisions which
presently require a consensus at the C.R.T.

ACADEMIC COUNCIL: A meeting between distinct parties?

Not accepted..

Although the government position is not finalised, they
don't share our view that the Academic Council should be a meeting
place of five distinct parties. They are afraid that is won't function properly because of the difficulty of arriving at a consensus,
and therefore propose to maintain the statu quo.

Composition of the Academic Council:
teacher representative

The Union should name the

We arrived at on important entente on August 21: henceforth,
the Union will name its representatives to Academic Council. However,
the Partie Patronale want it to remain a consultative voting assembly
of 16 members with 5 teachers representatives.

Object discussed:

provisional or temorary appointments of administrators

We felt that provisional nomination should be submitted
to Search and Selection Committees because we recognized that:
1.

the duration of provisional appointment is generally quite long.

2.

very often a temporary appointment becomes permanent.

The government always has the same objection:
administration would be brought to a halt because of the time delays causes
by Search and Selection Committees.
Is it for this reason also that
they insist that recommendation of such committees be directed to
the College rather than the Academic Council?

THE DEPARTMENT:

a chain of command from chairman to the D.S.P.

The employers stand firm with the principale that the authority of the College should be exerted directly over the departments. To carry out its orders, the College would like to be able
to depend on the Department chairman.

However: In many departments, it is an acquired right that the department meeting is
soverign - it decides its rules and methods
of representation.

Summary of discussion on departments:
just a hardening of positions.

no change, but,

GOVERNMENT POSITION OF HIRING:

since the College hires, it
choses the teachers

We explained that, on the basis of professional competence, it is the department which should hire teachers. Our arguments did not convince them very much.

S U M M A R Y
We made some reasonable ententes:
1. Vis-a-vis the C.R.T.:
the meeting of parties and the
reduction of time limits for
its convocation
2. Academic Council:

;
I

the principle of union represen-j
tation
i
3. College-wide Committees:

i
;
t

teachers mandated by the union !

We still must insist on the maintenance of
our acquired rights, grievance procedures,
especially and must negotiate carefully the
jurisdiction of the C.R.T. and the Academic
Council, the exact nature of the Academic
Council and the conception of the department,
We must discuss carefully all of the dossiers on working conditions and teachers
rights. We should remember that it is in
the area of teachers rights and working conditions that the employers offensive is
strongest.

I M P O R T A N T

N E W S

FNEQ has had discussions with unions representing Professionnal and Support Staff in the
CEGEP'S. In trying to try to harmonize all of
our demands, our first point of agreement is
the FNEQ concept of the Academic Council. None
of the unions in CEGEP'S want the Council to be
a voting consultative assembly.

The Committee of 39 met on Saturday 13. They
decided to demand that the pace of négociation be stepped up to a minimum of 3 meetings
per week.
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