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Secretarial science to remain in the CEGEP's: A big victory
More than nineteen months
of uncertainty and struggle —
to finally succeed in turning
around the MEQ's decision t o
offer a secretarial progrann only
at the secondary level. It has
been a long haul, in which hope
has alternated with anxiety, but
during which we have developed new friendships and reinforced links with our colleagues
among the CEGEP teachers. To
all those who supported us during this struggle, w e say
"THANK YOU".
Among the actions taken by
the secretarial science teachers,
let us mention: the grouping
together of teachers in an association; the solicitation of outside support, notably f r o m
FNEEQ and from FEEC, from the
Conseil des collèges, f r o m the
Conseil du statut de la femme,
and from the CEGEP administrations; the organization of formal and informal information
meetings, which brought the

secretarial science teachers face
to face with the different decisional bodies; the production of
memoranda, telegrams, newspaper articles,
information
sheets; the development and
publication of dossiers to help
discern the problem and find
solutions to it, e.g. the "Bilan",
"Statements in support", "Condition of women", and "Prospectives" dossiers; not to omit the
close collaboration between
members of the Association and
the Comité pédagogique (Provincial Coordinating Committees) whom DGEC had authorized to revise the secretarial program.
In its July 5, 1984 decision,
the MEQ recognized that there
is still a place for training in office work at both the secondary
and college levels, as is shown
by the following statement:
"...The office work program
given at the secondary level will
be titled "Agent de bureau"; it

will focus on operations. The office work program offered at the
college level will be titled "Techniques de travail du bureau"; it
will bear more on systems, technological developments, the organization and management of
office work; its duration will be
six semesters".
Just as in the "Proposition de
relance et de renouveau de l'enseignement professionnel"
(Proposai for the revitalization and
renewal of the career programs),
the recognition of acquired
skills is stressed:
"... In view of a labor market in
transition and to facilitate
the
professional
integration
of
CECEP graduates, the program at
the college level will include, for
the equivalent of one semester,
the development of certain operational abilities; this part of the
program, identical to the training
offered at the secondary level,
will be clearly identified and officially recognized when the stu-

dent moves from the secondary
to the college level"

will be authorized to offer the
new program.

Also stressed is an increased
participation of the business
world in the development of the
professional programs:

This decision of the MEQ to
maintain the secretarial science
program at the college level is
without question a real victory.
However, we must not lose sight
of the fact that the frame of
reference which
underlay
development of the new proposals in the July 5, 1984 decision will be retained and will be
used as a point of departure for
analysis of the career programs.
It thus seems important to us
that the various syndical bodies
closely follow developments in
this matter, to help them make
whatever decisions are necessary for the survival of the
career programs at the college
level.

"...Bodies including representatives of the secondary schools,
the colleges, and the business
world will be established to ensure continual up-dating of the
programs".
While the document mentions initiating measures to suf>
port the institutions in professional development, enhancement of teaching skills, and the
acquisition of equipment, no
concrete proposals for action
are made.
Finally, the introduction of
revised programs at both the
secondary and college levels is
projected for autumn 1985. All
colleges which currently offer
the secretarial science program

Lucier's appointment
At press time, events were moving quickly in the conflict at St-Sacrement School in Terrebonne. Thursday, September 20, the administration called o f f its lock-out but w i t h o u t
changing its positions on workload and other points of disagreement. Faced w i t h the administration's intransigeance, the teachers went on strike (by a unanimous vote) Friday the
21st. Over the weekend, some 1000 parents met and called upon the parties t o submit the
conflict to arbitration, w i t h the threat that their children w o u l d otherwise be sent to public
school After analyzing the situation, and torn by this new source of pressure, the teachers
decided to return t o work. For the time being, it's the status quo for 1984-85, w i t h the t w o
other years submitted to arbitration.

Lock-out

at St-Sacrement High School (Terrebonne)

The Local Administration Refuses to Negotiate
Since the 1st of September,
the 60-odd FNEEQ-affiliated
teachers at this private school
have been locked out. O n
August 27, a few days before the
teachers' return to school, the
local administration made its
final strategic power play and
closed the doors to negotiation.
This is not a new phenomenon
at St-Sacrement. In 1982 the administration unilaterally imposed working conditions, without
any discussion.
Why do the teachers at StSacrement High School refuse
management's offers? There are
many reasons. Over the last t w o
years, the teaching workload
has increased, the number of
students per class has increased
from an average of 30 to 35, and
salaries have decreased. The administration's present offers are
the following: increase in number of students per class; increase by almost four (4) hours
of additional time spent in supervision, activities, make-up
classes, etc.; and this, of course,

without any increase in salary.
In short, the quality of education has greatly deteriorated.
Why does the administration
persist in pushing to increase the
teachers' workload? It appears
that the administration's objectives are more closely related to
the institution's "image" than to
the quality of education. Last
April, teachers learned in the
pages of the daily newspaper
"La Presse" that the Corporation
of St-Sacrement High School
was preparing to invest a million
dollars to enlarge the school
and the cafeteria, and to install
a swimming pool... to expand into teaching at the primary level
in 1985. The union cannot accept that the Corporation, while
making a great show of negotiating, is actually bargaining at
the expense of teacher and student welfare. Workload is increased, the number of students
per class is increased, supervision time is increased It seems
the local administration has little interest in the quality of education at its institution, in spite

of the CSE report which affirmed: "the current situation
indicates that it is imperative that
teaching conditions be improved... first of all, by adjusting
teacher workload,
particularly
through the negotiation of collective agreements and their criteria, and a formula for a studentteacher ratio".
Rather than putting an end to
constant clocking and analyzing
of teacher functions as recommended by the CSE report,
management at St-Sacrement
High School, Inc., has chosen to
increase these practices.
So what do we think of decentralized public sector negotiations now?

Pierrette Callant-Déry
Secretarial science teacher
CECEP Edouard-Montpetit

to the CSE

"Monsieur PREC" brings impeccable
career credentials to the job
A t its August 29, 1984
meeting, the Cabinet ratified the
nomination of Pierre Lucier for
the position of president of the
Conseil Supérieur de l'Éducation, replacing Claude Benjamin, who has occupied this
position for four years. No one
was surprised by the decision
not to renew Benjamin's mandate. After the Conseil du Statut
de la Femme, after the Commission des droits et libertés de la
personne du Québec, only the
Commission Supérieur de l'Éducation remained to be brought
into line.

1983 to May 1984, Lucier was
nothing less than interim deputy
minister of education, replacing
Jacques Girard; from December
1980 to December 1983 he was
assistant deputy minister for
planning at the MEQ; from July
to December 1980, he has secretary of scientific development for the Executive Council;
from 1978 to 1980, counselloradministrator for the Secretary
of Cultural development, of the
Executive Council; etc., finally
he was a philosophy teacher at
Ahuntsic, Rosemont, and Jeande-Brébeuf Colleges and at
U Q A M from 1965 to 1970.

"It has almost become a tradition to see the Québec government eliminate, in one way or
another, those who do not share
its ideas", stated Rose Pellerin,
upon hearing the news. After the
appearance of the CSE's final
report on teaching conditions at
the preschool, primary, and secondary levels, in which certain
conclusions contradicted the
government's educational policies, there was no doubt that
minister Bérubé w o u l d give Benjamin his walking papers and replace him with someone less critical, someone closer to the government machine. It will be recalled that Pierre Lucier participated in the recent Regulation
concerning the régime pédagogique du collégial (PREC). His
career résumé is in this regard
quite revealing: From December

Like the Conseil du Statut de
la Femme and the Commission
des droits et libertés de la personne du Québec, the CSE is a
body whose main function is to
advise the government in its decisions.
Thus it is meant to be in
touch with the needs of the public and of the organizations
which it represents, and to report back on those needs to the
government, to help guide the
government in its choices.
The government's treatment
of Mr. Benjamin confirms the
federation's reluctance to participate in other bodies in which
consultation is illusory, such as
the Châtillon Commission, and
Michel Clair's study of the structure of negotiations in the
public sector.
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A word from the executive

Tell me,
JeanYves...
Q. I am a CEGEP teacher on
availability, and the College requires me to teach a Continuing Education course to
complete my workload —
Monday nights, in a school 100
kms away from where I live.
What sort of car should I buy?
A. The decree which sets out
your working conditions does
provide that the teacher on
availability "must accept any
teaching duties in his college"
(5-4.07 I). However, the overall
sense of the decree tells us
that this can only refer to a
regular
teaching
duty
("charge").
The teacher on availability
has the right but not the obligation t o t a k e C o n t Ed
teaching duties (charges).
Furthermore, teaching takes
place at the College and at no
other location, so that you are
not obliged to teach anywhere
other than at the College itself
(which includes stage locations
as well as the College campuses). In conclusion — buy
yourself a bicycle.
(Reference: SAE 3326 de Rimouski).

Collège

Registered plan for deferred payment
of salary [i.e. Sabbatical leave plan)

...Still waiting for the
bosses' reply
As an alternative to the government's offer, last June's
Conseil fédéral voted to set up a
registered plan for deferred payment of salary. The plan w o u l d
allow a teacher to receive only
8 0 % , for example, of his or her
salary, and thus to pay taxes on
only this 8 0 % , the rest of the
salary being deposited in a fund
which could later be drawn
upon to make up the difference
on a less than full salary during
a leave, an early retirement, etc.,
and w o u l d be applicable to all
sectors. For the college sector,
however, an agreement with the
college is necessary to permit

the college to deduct amounts
of money before taxes; again,
we have yet to receive a reply
from them. The same clause used in the college sector will
have to be used in the private
and university sectors; we await
a reply from the college sector
before further developing the
plan, to have an idea of the
scale of the plan. In the meantime, try to delay the establishment of private plans which
employers are attempting to organize locally. They are more
expensive and cannot be sufficiently controlled by the union...

The opening of this new
school year is certainly not one
of the happiest of our syndical
life. In the CEGEPs, we begin the
second year of the decrees w i t h
a second increase in workload, a
salary of 80% for teachers on
availability, etc., and the first
application of the Règlement du
régime pédagogique (teacher
evaluation policies, program revisions...), etc.. in the universities, the cutbacks go deeper and
deeper, and in the private colleges, teachers must contend
w i t h the negative repercussions
of the situation in the public
sector. And in the midst of this
general confusion, the government prepares to modify the
structure of negotiations in the
public sector by means of the
Clair "Consultation", to achieve,
we are told, a new equilibrium!
Already the operation to influence public opinion is underw a y , w i t h the p u b l i c a t i o n
September 1st of a comparative
study of negotiation structures
in the industrialized countries.

recommendation to create a
body along the lines of a "professional
corporation
of
teachers", erodes the government's advantage in the rapport
de forces.
We must work with this task
in mind: to demonstrate the deterioration of educational services and the consequences of
this deterioration at all levels of
teaching. This is why it is essential that every union of the federation establish a committee responsible for putting together a
dossier on workload and on
teaching conditions in the institution. Now is the time to start
preparing for the next round of
negotiations. This is why the
Conseil fédéral in June created a
"comité de la conjoncture" —
which brings together members
of union locals and of federation
committees (women's committee, school and society, health
and safety) to analyze the present situation in more depth and
to put forth concrete strategy
proposals.

How to confront this difficult
situation? Some tell themselves
there is nothing more that can
be done, or that the syndical
movement is in its death throes.
Yet this is not the first time that
the progressive forces have suffered setbacks, w i t h a structural
crisis on the scale which we are
currently experiencing. Certain
successes permit us to have
hope and the strength to continue fighting. Thus the recent
news of the government's decision to keep the secretarial
science courses at the CEGEP
level arrives like a breath of
fresh air. Similarly, the final
report of the Conseil supérieur
de l'éducation on teaching conditions,
despite
certain
debatable points such as the

Our approach to the coming
negotiations will reflect the process of evaluation of our syndical movement's orientation
which we began last spring. This
process of evaluation will find
concrete expression in our positions on specific subjects such
as the financial means that we
are prepared to provide to our
union, or our reaction to the
proposal of the FTQ and the
CEQ to interrupt the decrees
now to negotiate a collective
agreement of two or three years'
duration. This is a complex quesIt is in this spirit that we action which must receive broad cepted, in June, a second mandebate.
date as executive. But our sucWe recall that consultation of cess will depend upon the supthe membership last spring port, the participation, and the
resulted in the finding that the work of the membership and of
four public sector federations of all the unions in the federation.

the CSN, including FNEEQ,
believe that negotiation of a
new agreement at this time,
when the troops are still
exhausted by the last confict
and when important deates over
our orientation have not been
concluded, would be unlikely to
achieve an agreement significantly better than the terms of
the decrees in force. Nevertheless, the CSN agrees with the
need to negotiate with the government regarding salaries for
the third year of the decree as
well as certain specific problems
s u c h as
freezing
workload in the colleges. This
position of the CSN's was communicated to Premier Minister
Lévesque during the summer.
And we are still waiting for a
reply. The nature of the reply
will certainly be influenced by
the PQ's timing of the next provincial elections and its evaluation of its chances to remain in
power.
Meanwhile, one of our partners, the CEQ, is undertaking a
process of expansion and broadening of its base ("élargissement"); that is, it is seeking new
member unions in the public
sector, both in education and in
other areas. CSN unions are
among those targeted. What
should our syndical reaction be
in such a situation? The discussions and work ahead of us this
year are thus substantial. It
seems to us that we cannot yet
abandon the fight.

THE FEDERATION DES CEGEPS WANT TO
STAY IN CONTROL

Committee on reabsorbtion
measures

College administrators have
been circulating a rumor that
FNEEQ is blocking application
of the reabsorbtion measures,
particularly those dealing w i t h
leaves with deferred payment.
(Reabsorbtion measures deal
w i t h sabbatical leaves, reduced
workload in anticipation of
retirement, early retirement, and
"loans" of teachers, services —
i.e., putting teachers who w o u l d
otherwise be on availability " o n
loan" to do research for one of
the ministries). The rumor has it
that the FNEEQ "bad guys" are
responsible for refusing a gift
which our "good bosses" are so
eager to hand over to us.

In fact, the parity committee
established by the decree met
five (5) or six (6) times last spring.
At the next-to-last meeting on
May 2,1984, in Québec C'ity, the
FNEEQ representatives submitted a proposal for a letter of
agreement which w o u l d specify
the terms of the right to sabbatical leave. While the proposal
was initially favorably received,
at the last meeting on May 16
the Fédération des CEGEPS rejected the proposal, choosing to
retain complete "discrétion" as
to the selection and number of
leave beneficiaries. In their own
f i n a l w o r d s : "the
college
decides..."

In spite of this, the FNEEQ representatives agreed that the
colleges could apply " t h e i r "
proposal, and at a meeting w i t h
the college negotiators, FNEEQ
indicated that it was ready to
sign a modification to the
decree which w o u l d assure that
the beneficiaries of these leaves
w o u l d accumulate seniority.
Since then, the ball has been
in their court, but MEQ and the
colleges, rather than hastening
to resolve the issue, have preferred to accuse FNEEQ of dragging its feet. Yet they alone are
holding up the necessary modifications to the early retirement
plan...
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Report on the June 1984 Conseil Fédéral

The same team was unanimously reelected by the Conseil. From left to right, Flavie
Achard 1st vice-president. Rose Pellerin president, Denis Choinière secretary-treasurer,
and Paul jones 2nd vice-president.

INFO-FNEEQ asked the Women's committee, the School and
Society committee, and the Health and Safety committee to describe
for us their perspectives on the work ahead this year Christiane
jobin, Flavie Achard, and Laurent Labonté contributed these reports
from their respective
committees.

The women's
committee
Composition:

At June's Conseil fédéral, it
was decided that the women's
committee w o u l d have eight (8)
members. Only five (5) women
are presently on the committee.
They are: Irène Doiron, from
CEGEP Montmorency; Christiane Jobin, from CEGEP de Rimouski; Lucie Lambert, from
CEGEP Dawson; Janice Paquet,
from CEGEP Vanier; Nadine Pirotte, from CEGEP André-Laurendeau.
Although other women expressed an interest in the committee they were laid off and
not rehired...! Three places thus
remain available for those who
w o u l d like to join us.

Priorities:
The mandate w h i c h was
voted at June's Conseil included
the following main points: to enc o u r a g e the f o r m a t i o n
of
women's committees or of any
other form of women's group in
the union locals; to provide
communication among these
local committees and/or groups
through women's meetings or
"sessions", and through publication of a bulletin for information
and debate within the network;
to initiate or contribute to
debates on themes selected by
the network, by means of development of dossiers or support work or initiatives of the
local women's
committees
and/or groups; to inform the
local women's
committees
and/or groups of debates within
the structures of FNEEQ and the
CSN; t o maintain links w i t h the
diverse women's structures of
the CSN; to encourage new
forms of animation/intervention
at the level of the women's committees, the women's sessions,
and the network; to work within
the framework of the following
priorities: equal opportunity,
preparation of dossiers for negotiations, and preparation for the
special CSN congrès d'orientation.
In short, it is necessary "to further the work already begun with
the aim of building
solidarity
among women within
FNEEQ
and to undertake to consolidate
a network which reflects the political presence of women within
the Federation"
To attain these goals, the committee intends first of all to convoke the women's sessions; the

first will be held in about a
month, and will focus on positive action.
In addition, the information
bulletin, to be called Réseau
femmes, will appear at least
once a month; it will be short,
but will nonetheless provide an
opportunity for participation by
women in all FNEEQ unions.
It is also necessary to prepare
for the CSN congrès d'orientation, so that women's issues will
get appropriate attention; this
preparation will have to be coordinated with that of the CSN
women's committee.
W e have undertaken a compilation of facts on the situation
of women's committees in each
union local, as well as on the
status of women's employment
more than one year after the decree; the results of this study
will be communicated shortly.
Last, and by no means least,
preparation for negotiations is
already underway, and the
women's committee intends to
participate. Thus, a member of
our committee sits on the
"Comité de la conjoncture"
formed at the last Conseil
fédéral; we have also decided,
at least for the short term, to
participate in ENEEQ's delegation to the CCNSP. This does not
prevent us, of course, from
maintaining our links w i t h other
FNEEQ structures, in particular
the Bureau fédéral and the
CCNSP.

Where, when and
how to join us:
Monday, 1:30 - 4:30:
Christiane Jobin, in Rimouski,
(418) 722-6818).
Tuesday, 1:30-4:30:
Janice Paquette
Wednesday, 1:30 - 4:30:
Nadine Pirotte
Thursday, 9:00-12:00:
Lucie Lambert

In accordance with FNEEQ
tradition, the federation held its
June Conseil fédéral in one of
the regions: this year at Hull, in
the beautiful region of Outaouais, from June 9-12, 1984.
FNEEQ was "received" by the
two teachers' unions of Collège
de I'Outaouais and of Campus
Héritage, who went all out to
make it an agreeable stay.
The broadest structure of the
federation, the Conseil fédéral
brought together 175 delegates
from 65 FNEEQ unions during
these four days. The Conseil
fédéral held in June 1983, after
the difficult negotiations in the
public sector, had requested a
Conseil d'orientation for this
year.
Workshops were held on the
meaning of syndicalism and on
FNEEQ's affiliation to the CSN,
on syndical democracy, on syndical practices, etc. Unions submitted specific proposals, but in
accordance with the procedure
proposed by the bureau fédéral
due to the late production of
the discussion document and
the difficulty of calling general
assemblies, no decisions will be
made until November's Conseil.
A committee was elected (Jocelyn Chamard, Isabelle Ethier,
Cilles Godin, Suzanne Larocque, Hugo B. Roy) to produce a
synthesis of the results of the
workshops and to recommend
the most pertinent proposals.
Following reports from the executive and from the various
committees, an orientation for
the federation's work this year
emerged. The central preoccupation is preparation for the
voted on three major areas of
work for the committee for
1984-85.
The first priority will be support work for the coming round
of negotiations. The committee
will develop a political analysis
of teaching as a public service
and of the deterioration of the
teaching profession. The committee's work will be supported
by dossiers drawn up by union
locals analyzing their own particular situations. In collaboration with the workload committee, the committee will produce as soon as possible some
guidelines to help locals put together these dossiers. The committee will also examine how
technological change will influence the teaching profession
and the learning process, and
what relationship is being established between technological
change and the notion of productivity in the public services.

The school and
society committee
(École-société)

The second priority will be
further analysis of the counterreform. The committee will
w o r k on teacher-evaluation
dossiers and specialized centers
during the first term, and adult
education during the second
term.

Last June, the Conseil fédéral
studied a proposal for the orientation of the work of the school
and society committee, and

The third major area of work
will comprise research projects
on schooling, in particular on
the subjects of illiteracy; an up-

coming negotiations. It was
therefore voted that each union
(CEGEP, private, and university)
should establish an action committee to put together a dossier
on workload conditions and
teaching conditions in its institution, in collaboration with the
women's committee. At the
level of the federation, the Conseil voted to form a " c o m i t é de
la conjoncture" to undertake an
analysis of the syndical, political, social and economic contexts in which the next négociations will take place and to
make concrete strategy recommendations. The committee's
analysis should take into account the particular context of
education as well as the particular situation of women in
t e a c h i n g . The c o m m i t t e e ' s
members are: the executive, one
representative each from the
women's, school and society,
and health and safety committees, plus four people elected at
the Conseil (Jacques Dion,
Myron Galan, Marsha Hervitt,
Gordon Lefevre). Preparation for
the negotiations will also be a
priority for each of the federation's committees (cf. articles
o u t l i n i n g each c o m m i t t e e ' s
plans)
In the same vein, we know
that Minister Michel Clair has
launched a "consultation" on
the system of negotiations in the
public and parapublic sectors.
The Conseil fédéral asks that
FNEEQ unions not participate,
given the biased nature of this
consultation, in which Treasury
Board president Clair is simultaneously judge and party to the
proceedings.
date of our educational goals;
different models of learning;
cultural change; and the crisis in
values. Research in these areas
will proceed depending upon
our available resources.
The shool and society committee has seven members, with
FNEEQ VP Flavie Achard responsible for the committee.

Committee members
CEGEP sector: Robert Campeau (Montmorency), MarieFrance C h a b o t ( L i m o i l o u ) ,
Louise Desmarais (St-Hyacinthe). Normand Paquette (TroisRivières), and Michel Poirier (StJérôme).
University sector: Diane Lamoureux of the Syndicat des
chargés de cours de l'UQAM.
Private sector: position to be
filled.
The committee has been
given release time equivalent to
1-1/2 full-time positions, which
will be used during the first term
by Robert Campeau, Louise Desmarais, and Normand Paquette.

Health and Safety
Perspectives for
1984-85
The FNEEQ Health and Safety committee will concentrate

Among other discussions at
the Conseil, we note the discussion of the special dues of
0.08% to replace the negotiation fund. Following a satisfying
debate on the significance of
the extent to which the federation is prepared to equip itself
for battle, the Conseil voted in
favor of implementation of this
special dues for one year, and to
undertake a deeper study of
negotiation budgets and their
relation to our negotiation structures, with the ultimate goal of
arriving at a permanent solution.
Moreover, the criteria for use of
the negotiation fund were further developed, to achieve a
system more e q u i t a b l e t o
unions in the universities and
private colleges.
Another
animated debate resulted in a
vote that FNEEQ open the pages
of INFO-FNEEQ to the opinions
of its members and its affiliated
unions, and adopt a policy of
providing such information.
Finally, the Conseil voted to
support the CSN's "Jobs for
peace" effort for the October
20, 1984 demonstration (creation of a FNEEQ peace committee); and also to support the
hypothesis for salaries in the
third year of the decree, to be
submitted to the t w o other
union centrals. Last of all, we
mention the formation of a
committee to work on problems
of unionization in the driver
education schools, and a vote
that the federation begin proceedings to establish a singleinvestment plan for deferred
payment of salary.
its efforts for the year 1984-85
on what last June's Conseil fédéral designated as priority issues:
burn-out, first aid, emergency
evacuation, and ventilation.
Our action in the area of
health and safety will take the
form of concrete interventions,
whether it be to negotiate improvement of the health and
safety clauses in our collective
agreement in conformity with
our objectives, to work for similar change in the laws and regulations by bringing the necessary pressure to bear, and above
all to act to compell our employers to respect our right to
health and safety, at the very
least in conformity with existing
laws and regulations.
In every instance, to be credible and effective our action
will have to be based on a sound
understanding of our situation.
For example, in each union,
those who have been designated
responsible for health and safety should be familiar with the
nature and causes of the habitual problems in their institutions (laboratories, lighting,
cathoderays, etc., in addition to
the priority problems set out
above). It will be useful for them
to be aware of norms which art
in effect, techniques which are
available to detect irregularities,
(Continued on page 7)
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First, contempt
now, "consensus"

The Clair consultation
and the Châtillon comnnission

• ••

In March 1984, the government named Cilles Châtillon head of a commission charged with the
complete revision of the Labor Code The hitch: excluded from the Châtillon commission are
representatives of the health, education, and construction sectors, and some other groups.
On May 3,1984, Treasury Board president Michel Clair made public a consultation document
on the reform of the system of negotiations in the public sector, pompously entitled: "Recherche
d'un nouvel équilibre" (In search of a new equilibrium).
For the CSN, any modification of the present public sector régime must be made within the
context of a global reform of the entire Labor Code. The Châtillon commission was established by
the government over the objections of the Consultative Commission on Labor and Manpower
(CCTMO), on which the CSN and the two other centrals sit. When the creation of the commission
was first announced, the Conseil du Patronat du Québec, for its own different reasons, also came
out against the establishment of such a commission. In any case, the commission has eighteen
months to fulfill its mandate and to achieve consensus on the Labor Code. O n September 9, we
learned of the resignation of Cilles Châtillon, who cited his disagreement w i t h the other members
over the commission's methods of operation. Yet Raynald Fréchette had characterized Châtillon
as " l ' h o m m e du consensus".
What is the government's strategy in pursuing these two simultaneous consultations? What is
the particular context of the Michel Clair consultation? If we analyze some of the events since
January 1983, it is evident that the public sector is a major obstacle to the future of the Parti
québécois government. Before turning our attention to the Clair consultation itself, let us look at
how the government, after having treated us w i t h contempt, now seeks consensus.

In lanuary 1983, Premier Minister Lévesque proposed to the
three labor centrals that five (5)
bodies be established, w i t h the
task of studying: the remuneration of public sector workers
compared to private sector
workers; the protection of jobs,
and of the quality and efficiency
of services; the revision of the
Labor Code; the overhaul of the
régime of negotiations in the
public sector; and the recycling
of workers affected by technological change.
In spite of the centrals'
refusal in January 1983 (Law 105
had been adopted in December
1982), the government renewed
its proposal in May, that is, just
after the adoption of Law 111 It
was what is known as the carrot
and the stick approach. From
this time on, the PQ government
entered into the first phase of its
new public relations campaign,
w i t h the leitmotif of "la concert a t i o n " — " j o i n t " decisionmaking, w i t h the participation
of all parties. Thus throughout
the month of May 1983, we
were treated to the PQ government's regular declarations calling into question the right to
strike, particularly in the hospitals; invoking the necessity of a
change in attitudes; criticizing
the negotiations as too centralized (on this subject, see Presse
Plus, May 1983, interview w i t h
René Lévesque); all to awaken
public opinion to the necessity
of " c o n c e r t a t i o n "
between
unions and government
While the Premier Minister reprimanded the public sector for
having forced him to introduce
special legislation. Minister
Frechette was meanwhile distributing a few goodies, announcing changes to the Labor Code
in Bill 17, which contains only
minor although useful amend-

ments to the Code (involving accreditation of unions, arbitration, and the celebrated antistrike provisions).
Under
pressure trom business interests,
the fuvernment retreated from
multi-employer accreditation,
which had been so eagerly antic i p a t e d by
non-unionized
workers in the private sector,
and in particular by women (in
restaurants, boutiques, hair
salons, etc.).
Autumn 1983, phase two of
the campaign to shape public
opinion: the government (with
the help of its partners) brings
on the heavy artillery... and
begins its discussion of the need
for reform of the system of
p u b l i c sector
negotiations,
which it proposes to undertake
either alone or with participation by others beginning in September 1984. The government
machine is mobilized at every
level around the themes of concertation, consensus, change in
attitudes, d e c e n t r a l i z a t i o n ;
which it opposes to strikes, confrontations, the traditional
framework, negotiation, centralization, rapport de force, psychodrama, etc. The trick is to
persuade the public over the
long run, as it does in its advertizing campaign, that the unions
want only confrontation and
refuse all forms of change.
Ministers Johnson and Frechette
miss no opportunity to hold
forth on the subject; " W e could
envisage the creation of a parity
body which would
determine
within set time limits the level of
remuneration, but within mutually approved parameters and limitations" "It is an attempt to see
if it is possible within the present
system to escape the exclusively
confrontational approach to the
resolution of problems".
P.M
Johnson, Colloques sur la productivité, November 4, 1983, Le
Soleil.

"...in summary, so long as the
parties to a collective agreement
consider each other as enemies,
adversaries, rather than as partners, it is clear that we will
always find ourselves in the
same vicious circle and that we
will not be able to make the turnaround which we are counting
on...when I refer to the necessity
of changing attitudes, I am making an evaluation of the "major
conflicts" in labor which have
marked the history of labor relations in Québec". Raynald Frechete. Colloque annuel des relations industrielles, Université de
Montréal, November 26, 1983,
Le Soleil.
The government's strategy is
very simple: replace negotiation
tables with concertation tables
and thus disperse union resources by engaging them in diverse
processes of phony consultation, to progressively eliminate
any possibility of the use of the
right to strike, or even to simply
eliminate any form of protest.
In December 1983, despite
the pressures brought to bear,
the union centrals
firmly
reiterated their refusal to participate in these parity committees or work groups as proposed by the PQ government.
For FNEEQ and the CSN, no
committee can replace free negotiations! The government
may very well attempt to convince the public of the equality
of the opposing parties, but in
reality, the government imposes
the rules of the game in advance. As it possesses the information, as it can make decisions
elsewhere than in the parity
committees (in the ministers,
caucus, for example!), it can also
decree its budgetary decisions,
w i t h or without consensus. In
reality, the real centralization is
in the Treasury Board.

What is the government's
strategy in creating these two
parallel consultations? Is it the
government's strategy to create
two labor codes? One for the
private sector and the other for
the public sector. What future
does the government reserve for
the workers? We cannot confirm

any hypothesis yet, but we can
observe that the government
seems in a great hurry to change
the public sector régime before
the next round of negotiations
due in 1985. We can easily imagine the underlying theme of
"concertation": by consensus, or
by force!

The search for a
new equilibrium?
We doubt it!
The new equilibrium which Treasury Board president Michel
Clair proposes to us in his consultation document is presented in the
form of a "summary" of the questions and myths advanced by the
principal government spokespersons since the last round of
negotiations. Michel Clair and his team have thus "circumscribed"
for us "five (5) key questions" which they identify as the five major
failings of the present system:
• equality of negotiating parties
•

hypercentralization

• systematic confrontation
• resolution of differences, particularly in social affairs
• attitudes and the future
Public feedback on this document was supposed to take place
during June, July, and August. In regard to the form of or even the
procedures for consultation, the document is vague. " W e wish to
give everyone a chance during the next month to privately or publicly make known to the government his (or her) answer to the five (5)
key questions"...

Equality of negotiating parties
According to the government,
"an analysis
of
negotiations
since 1972 demonstrates the existence of an immense misunderstanding resulting from confusion between the role of the
government-State and the role of
the employer-State. It is essential
that these two roles be distinguished". The government emphasizes that such a distinction
would permit "the
exclusion
from the rapport de force" and
from the "traditional
realm of
negotiations"
of
"questions
which are ultimately the government's responsibility".
Because the government is
answerable to the voters for its
political choices, " i t must also
assure that a balance is maintained between the public sector and private sector markets",
it is affirmed. Certainly the
legitimacy of the government as
a duly elected body is not called
into question.
O n the other hand, we
naturally must protest the
political decisions of the government regarding a sector such as

the public sector, when the
comparisons the government
defends are completely relative,
and sometimes even deliberately limited and used in a demagogical manner for purposes of
pure c o n t e m p t u o u s
propaganda. Can apples be compared
to oranges? This is what the
economist Michel Brody asked,
concerning the comparison of
public and private sector pay
levels. Can the unionized public
sector be compared to the nonunionized private sector?
Moreover, the government
proposes to us "a process of
comparison
with the
private
market, jointly conducted by the
State and the unions," as well as
the possibility "of a process of
formal consultation
with
the
various socio-economic
agents"
on the whole range of its
political choices.
W h o will provide the information to this parity committee? What types of decisions
will it be able to make? Does the
government commit itself to act
on the recommendations that it
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produces? W e have no way of
knowing. As for formal consultations, what role will the unions
have? At the numerous parliamentary commissions in which
we have participated, we have
often condemned the fact that
individuals who represent no
group at all get the same hearing as syndical organizations duly mandated to represent their
members! Is this just and
equitable? In effect, it is a simple procedure: the government
listens to the requests of each
person in turn, like a good pater
familias/, and then decrees its
economic choices like a good
government.

H ypercentralization
The government's very use of
the superlative is fraudulent.
The government calls upon us
to "decentralize" negotiations
at four (4) levels: nationally, sectorially, regionally, and locally.
The first t w o levels will take
precedence over the other two.
However, experience has shown
us that the obstacle to negotiations is not the "number of
levels" or even "centralization"
of demands at a central table
(for monetary clauses) and at
sectorial tables (for workload,
etc.), but rather the fictitious
mandates of the government
negotiators at the different
tables.
During the last round of
negotiations/decrees, everything
was supercentralized at the
Treasury Board. From this new
perspective, it is understandable
why negotiations resemble "a
futile game", as was stated by
Yves Bérubé at the time that he
was president of the Treasury
Board. Our question thus is:
DECENTRALIZE WHAT? W o u l d
we agree to different salaries
and workload for teachers at
d i f f e r e n t i n s t i t u t i o n s ? The
workers at Notre-Dame w o u l d
earn less than those at SteJustine
because...
their
employer so decided! The consequence of which w o u l d be
that workload and the quality of
public services w o u l d vary from
one institution to another, and
from one region to another!
From this perspective, decentralization appears to us not only as an attempt to divide the
public sector workers, but also
as a return to the 1960s. W e
must not close our eyes to the
role played by the local administrations. The government
uses them to make its sales pitches, make budget cuts, eliminate positions, combine departments, assign lay-offs and
availabilities, etc... W h y decentralize negotiations when the
local administrations serve only
as rubber stamps for decisions
made by the Treasury Board?
In the last round of 1982-83,
we saw how the government fixed "the parameters" in advance
and how the unions had only to
take their places in the preordained scenario — all to the
accompaniment of threats of
massive lay-offs.

What then is the government's
real objective? Eliminate the
rapport de force to be able to
manoeuvre as it wishes? At the
present time, and since January
1983, the government attempts
to make the public believe that
it has some control over budget
decisions, while we know very
well that the Québec government controls only a few
elements of the economy. O n
this subject we refer to the
January 1983 article by Alain
Dubuc, in La Presse, which emphasized that Québec's current
financial situation is such that a
nurse's pay increase is directly
proportional to Hydro-Québec's
rating on the New York market.
What is more, the Treasury
Board has never even demonstrated that the money recuperated from the public sector
served to create jobs in the
private sector.
To the question:
"should
public
sector negotiations
be
decentralized?"
— we believe
the answer is no. Decentralized
negotiations provide the best
protection for workers, to improve as equitably as possible
their working conditions and
consequently their living conditions.

Systematic
confrontation
According to the government,
one of the serious faults of the
present system is its manner of
functioning in interrupted spurts.
In effect, every three of four
years, both sides prepare for the
big "event" which necessarily is
transTormed into a rapport de
forces, which necessarily results
in "winners" and "losers". Thus,
for three of four years, problems
are left to accumulate until the
parties meet again in a sort of
"revenge match" in which not
only all the accumulated problems must be resolved, but
also all eventual and hypothetical conflictual situations must
be foreseen.
W e cannot deny that negotiations in the public sector have
all led to confrontation. These
occasions never fail to result in
public "trials" of the unions,
which are often the expression
of unenlightened
prejudice.
Rarely is the government's attitude in these situations criticized, and rarer still is any serious
consideration of the causes of
the conflict. The few dominant
interpretations of the conflict
are given wide circulation,
without further question. W e
know very well that we do not
seek confrontation, but what are
we to do when we are blocked
at every turn? The government's
systematic use of special legislation is never considered unacceptable behavior. There is
room for doubt about the political practices of the government, which plays t w o roles at
once,
government
and
employer.
One way of avoiding confrontation, according to the government, w o u l d be to reconsider

"la périodicité des négociations"
(continual negotiations) and
"to study the possibility of annual adjustments"
on, among
other subjects, remuneration,
which the government claims is
a source of conflict — because
the government's analysis is that
people only strike over salary.
Yet teachers have struck over
workload increases. It must be
noted that apart from the duration of the collective agreement, which is fixed at one to
three years by the Labor Code,
any part of the agreement can
be reconsidered and modified
before or after the negotiation
period, by simple consent of the
parties. It is a question of common interests. The government's
proposal for continual negotiations, principally on the question of salaries, derives from a
simple strategy. Above all, such
a strategy makes possible the
e l i m i n a t i o n of
mobilization
since negotiations w o u l d be annual, and also permits the progressive restriction or abolition
of the right to strike, on the condition, of course, that there is no
interest in workload.
In this "new order" of labor
relations how will workers exercize any control over their négociations? The various " p a r i t y "
committees or "consultation"
committees proposed by the government require super-specialized resource-persons,
"de
savants mathématiciens"
as was
emphasized by Pierre Pelchat of
Le Soleil (Novembre 4,1983). "In
the Treasury Board," he commented in the same article, "the
proposal to form a parity committee on wages is seen as a test
of the unions... It would considerably de-dramatize the negotiation period and thus remove
many of the motives for calling a
strike in the public services. "
Is the government's principal
objective really to avoid conflicts or rather to control the
syndical movement as is done in
other countries?

The resolution
of differences...
O n this subject, the government expresses many doubts
about the use of pressure tactics
while admitting all the same
that they are a part of the
negotiation process. "The exercise of pressure tactics during
negotiations
derives from the
negotiation process itself".
The government also questions whether it might be possible to avoid the use of pressure
tactics before or during the negotiation period, through third
party intervention. Past exper i e n c e has
demonstrated,
however, that the government
has never wanted intervention
by third parties. Does the government c o m m i t itself t o
respect their recommendations?
W i l l it act as a government or as
an employer?
The government also calls into question the precedence of

the right to strike over the right
to health, to life, or to public
security.
We have always been convinced that mechanisms should
be established to assure essential services in social affairs; FAS
and the CSN have always shown
consideration for the public,
and we have always used good
judgement. The 1979 Picard
report concluded that essential
services had been adequately
assured in all institutions and
that they should be the sole
responsibility of the unions.
When the primacy of the right
to health is invoked over the
right to strike, the government
must be reminded that the
workers also have the right to
health "Must one give up one's
health to save that of others?"
wrote Donna Mergler and Karen
Messing, researchers at U Q A M ,
in an article published in La
Presse in January 1983. Finally,
the government proposes the
formation of committees, one
on wages and the other on employment, to replace negotiation. W e certainly believe that it
will be necessary to communicate our point of view on many
questions to the government,
but as we have already stated,
these committees could never
replace negotiations. Furthermore, we have learned from experience that it is only the possibility of using the rapport de
force which permits workers to
advance their interests, or to at
least protect what they have
already acquired. In the resolution of differences, the right to
negotiate and the right to strike
are essential.

To read
or to
reread
- MAINTENANTfeWVENTE

OfS OQMRUM Of TRAYAC
u" svrt JCJ nviY*i3.ii.:
CHEZ VOTRfe MKRAR
iC
AU CENTRE OE UOCMMENTATO
I N CSN
A*12.9S

COMPUTERS FOR THE CEGEPS
NEW D I R E C T I O N S OR NEW ILLUSIONS

Attitudes and
the future
For the government, the creation of committees to deal with
wages, for example, constitutes
a first step in changing attitudes.
It is the government's way of
progressively eliminating use of
the right to strike, starting from
the top, since negotiations
would cease to exist.
Throughout its document,
nowhere does the government
take into account the social
composition of the public sector, in which 2/3 of the workers
are women. As statistics show,
w i t h or w i t h o u t a degree,
women earn half as much as
men. It there is a change m mentalities to be effected, here is
where the change is needed. The
government's paternalistic approach is hardly suitable.
Already, the m a j o r i t y of
women who work in the private
sector are not unionized and
have no means of bringing
pressure to defend their rights. Is
it the government's intention to
bring about the same situation
in the public sector?

CALENDER
September
September 20: Grievance officers' session 9.30 A M , CSN basement
September 21: Session on application of the decree 9.30 AM,
CSN basement
September 24:
FNEEQ équipé

Meeting

of

September 27-28: Joint meeting
-elected officers and employees
October
October 3: Meeting of School
and Society C o m m i t t e e at
FNEEQ
October 5: Women's Committee
meeting at FNEFQ
October 20: " A n F-18 for peace"
Demonstration
Last t w o weeks of October:
FNEEQ executive visits the
locals.
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Health and Safety
Poor air quality is a daily threat to the health of the
occupants of CEGEP de TOutaouais
Since the opening of CEGEP de I'Outaouais in 1975, its occupants have been continually
plagued by health problems. Many suffer f r o m headaches, dizziness, never-ending colds,
nosebleeds, itching eyes when contact lenses are worn, and in certain cases, fainting, etc... O u t
of 382 people who responded to a survey, 72% were "unsatisfied or very unsatisfied" w i t h the
quality of air at the CEGEP.
What insidious health hazard is the cause of all these symptoms? It seems to be another
typical case of "poor air quality", w i t h conditions similar to those reported elsewhere in
buildings that are too hermetically sealed^^' According to the local intersyndical health and
safety committee, which is made up of teachers, support personnel, and students, the poor
quality of the air inside the CEGEP is due t o the "CEGEP's poor policy governing the operation of
mechanical systems" combined w i t h the Québec Government's energy-saving policies.
(1) Federal commission of inquiry on o f f i c e towers at Terrasses de la Chaudière in Hull.

/A physical plant
that was
incomplete
from the start...
The health problems experienced by the occupants of
CEGEP de I'Outaouais are by no
means new. As early as 1977, as
a result of numerous complaints, the CEGEP's administration was obliged to open an
inquiry and to hire experts to
determine the source of these
problems In September 1977,
the Sonairtech company, which
specialized in mechanical ventilation, emphasized in its report:
"...another point which greatly
affects the quality of the environment is the manner in which
air recirculation is accomplished.
It is perhaps very economical at
the time of construction to omit
installation
of any
exhaust
ducts, but this makes any control
impossible. This lack of control
is the main cause of the unfavorable, or very
uncomfortable,
conditions obtaining in certain
areas of the building".
Fumigation tests carried out in several
classrooms demonstrated that
in fact there were less than t w o
(2) replacements of the air per
hour, compared to the eight (8)
required by the Québec Ministry
of Education's July 1977 norm.

...Next the
formaldehyde...
In 1979, in accordance w i t h
the Québec
government's
energy-saving policies, the
CEGEP insulated its buildings
withureaformaldehyde foam! As
if the ventilation problems were
not enough! At the time, the
CEGEP administration managed
to conceal what type of insulation had been used. However,
syndical pressure backed up by
"extremely high results" of tests
measuring rates of formaldehyde in the air, carried out by
the Centre de Toxicologie du
Québec, forced the administration to have most of the formaldehyde foam removed at the
end of 1982,

...And some energy-saving measures
In 1980, following the lead of
the Québec government's "Guide de gestion de l'énergie"
the CEGEP administration put
into effect
energy-saving
measures which systematically
reduced the quality of the circ u l a t i n g air. The f o l l o w i n g
measures were carried out: total
or partial closure of mechanical
vents for fresh air from the outside, to reduce heating costs; installation of timers to control

the mechanical ventilation
system during hours when the
CEGEP was considered "unoccupied"; reduction of the frequency of maintenance of ventilation filters; total elimination
of maintenance of the mechanical ventilation system; etc.
(2) Document prepared by the ministry
of Energy and resources of the Québec
government, in collaboration w i t h the
ministries of Social affairs. Education,
and Public works and supplies

/A management inquiry
At a November 1983 journée pédagogique, the new D.G., overwhelmed by complaints, initiated a new inquiry into the problem of
the College's air circulation system. The intersyndical committee
expressed its disagreement with the engineering-consulting firm
chosen by the administration, given that the firm in question just
happened to be the same one which had designed the CEGEP's
mechanical system. "It is not surprising", stated the intersyndical
committee, "that the preliminary report concludes that the methods
of operation of the mechanical systems are sound, with a completely
absurd calculation setting the percentage of fresh air at 27% compared to a minimum figure which should be about 15%!" In its
report, the engineering-consulting firm distorts the notion of fresh
air, including in that category (meant to indicate air from the outside) air which has been cooled (even if it is stale, dirty air); thus the
report can assert the presence of more "fresh" air than the norm set
by the ministry.

The CSN's inquiry
The report of the CSN Industrial engineering service arrives at
quite a different conclusion: namely, that the 1977 MEQ norms and
the ASHRAE norms'^', which specify a recycling of air at a rate of at
least twelve (12) litres of new air per second per person, are not
respected when the CEGEP is occupied. Furthermore, the norm contained in the Regulation regarding the quality of the workplace is
not respected either. This regulation requires that the air be replaced by fresh air every hour in all occupied areas, and that the dirty air
removed from laboratories and restrooms be entirely replaced by
fresh air from the outside. Instead, incoming fresh air is reduced and
sometimes totally cut off by a timer; similarly, the timer interrupts
the elimination of dirty air throughout the building and noticeably
in the restrooms. The timer activates the system only ten (10)
minutes before the arrival of maintenance staff. "It is therefore not
surprising that several of them complain of a variety of ailments", the
report emphazises. In addition, the intersyndical committee
discovered the existence of an electric-powered regulator installed
at the recommendation of the Government. This is a device which
automatically interrupts "sources of energy consumption" (humidifiers, fresh air vents, in other words, the system which makes the
air breathable), if there is too great a demand for electric power.
The CSN inquiry requested by the intersyndical committee also
covered the conditions of extreme dryness, the poor maintenance
of the air filtration system, the substandard quality of maintenance
in general, the absence of exhaust flues in workshops and laboratories, air quality in the space occupied by the daycare center
(which is ventilated by the same system as are the laboratories), etc.
(3) American Society of Heating, Refrigerating, and Air Conditioning Engineers.

Cost-cutting at the expense of health
Even though the number of occupants at CEGEP de I'Outaouais
has increased from 2000 to 3000 since 1977, consumption of electricity has been cut by 5 million kilowatts, from 15 million kw in
1977 to 10 million kw. During the year 1983, the CEGEP reduced
electricity costs by $100,000. Last May 8th, the intersyndical committee presented the administration with no less than sixteen (16)
demands aimed at definitively resolving this long-standing situation.
Unfortunately, despite all the proof which has been provided, no
progress has been made yet. The administration still refuses to
assure the support personnel of a minimum of fresh air.
In support for the struggle for air quality at CEGEP de
I'Outaouais, FNEEQ demands that the ministry of Education put an
end to budget squeezes and assure that the health of the occupants
of the CEGEP de I'Outaouais will no longer be threatened. FNEEQ
vigorously condemns the present policies which aim to reduce
energy costs in public buildings (colleges, schools, hospitals) to the
detriment of the quality of the air breathed by the personnel and
users of the buildings, and calls upon its affiliated unions and its
partners in the syndical movement to exercise the greatest vigilance
in this regard.

Computers and Society

Meeting with
André Vitalis
The school and society comm i t t e e and m e m b e r s
of
FNEEQ union locals met with
three French teachers in Montréal on August 29,1984, as part
of an exchange
between
France and Québec. All three
teachers — André Vitalis
(author of Informatique, Pouvoirs et libertés, 1981), Suzanne Assié, and Colette Hofsaef
teach in the lUT (Instituts Universitaires de Technologie), a
required program of 50 hours
or less on "Computers and
society" which aims to sensitize future computer programmers t o the social consequences of computer use. These
three teachers also belong to a
group of teachers and researchers who are concerned w i t h
this goal and who seek to share
their experiences and engage
in common action: the CREIS
(Centre de coordination pour
la recherche et l'enseignement
en informatique et société).

will be published this fall by
les Éditions Delagrave. This
will be a pedagogical tool for
use in teaching the abovementioned program. The exchanges w i t h Québec are
meant to lead to the development of other pedagogical
tools.
Each of the past five years,
CREIS has organized a colloquim. This year it will take
place on November 29th and
30th, 1984, at the Université de
technologie de Compiègne,
and its theme will be: "Conditioning the consumer, or
educating the user".

The exchanges between
FNEEQ members and the
French visitors led us to become aware that we lack such
a course on "Computers and
society" in Québec curricula,
although the computer is being introduced at all levels.
The federation should promote the idea of such a course.
Two collective works are At the CEGEP level, we could
underway. The first to appear, begin by offering such a course
La Société et l'informatique. as a complementary course.

HEAR YE, HEAR YE
The next Conseil fédéral w i l l be held at the "Manoir du Lac
Delage" hotel, November 15-16-17-18. Delegates must make
reservations in advance (before October 20, if possible). As
usual, FNEEQ will reimburse the cost of rooms for double occupancies only
For reservations, direct dial without charge
LIETTE BLAIS at 1-80(M63-2841.

MADAME
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D'aœord... Pas d'accord!
This is the name of a column which INFO-FNEEQ hereby
initiates for the use of the members of union locals, as a forum
for discussion of a variety of questions. W e invite your participation for the next issue. Due t o space limitations we request that your letters be brief, if possible (two sheets, doublespaced).
Awaiting your news, I wish you a good school year.
Jean-Anne Bouchard, information c.s.

Interview with Gilbert Vaillancourt

Democratization of the
universities... a campaign gets
finally, their resistance is worn
underway
down and the professors get

"For perhaps the first time,
university professors will have
the opportunity to take a stand
on an important social issue,
that of accessibility to the university", stated Gilbert Vaillancourt, president of the Syndicat
des professeur-e-s de l'Université du Québec à Montréal
(SPUQAM) during an interview
w i t h INFO-FNEEQ. Vaillancourt
was invited to FNEEQ's Bureau
fédéral last August 24 to present
the "Campagne contre I'inaccessibilité à l'université", initiated by the Intersyndical committee of university professors
and financed by FNEEQ and the
CSN. It may be recalled that
SPUQ had organized a similar
campaign in 1980^1. Unfortunately, for many reasons, in
particular the lack of communication among professors of different universities, the movement did not grow. But in the
past year, communication has
improved markedly. The Intersyndical committee of university professors was formed. "It's
a spontaneous movement which
as yet has no structure, nor form
of representation, nor procedure
for voting, but it's a spontaneous
movement
which
is
wellgrounded and which is solid",
emphasizes Vaillancourt.
The first stage of operations is
to make professors aware of the
issue. "We want the professors
to be unified before we involve
other groups. It is very important
to first have the support of the
greatest number
of
teachers
possible".
The Intersyndical
committee presently comprises
fifteen executives belonging to
various federations.

More resources,
not less students
As in other sectors, the government uses the local administrations to impose limits on
the number of students admitted to the university. According
to Gilbert Vaillancourt, "the government does not dare to
discuss such limits now, because
it fears the voters. It is a policy
which is rather shameful and the
government is afraid to admit it
publicly. The government
doesn't want to say that it is cutting admissions, but it puts so
much pressure on the universities and on the professors that

tired of developing programs for
which there is no money, and as
a result there is no other choice
but to limit admissions. For example, when one must teach 60
students and you've got 10 of
them sitting on the radiators —
you're tempted to consider
limiting admissions".

Of the undergraduate courses
at U Q A M , which is said to be
one of the most open universities, 36% of the programs are
currently limited in the number
of students admitted. This ceiling on admissions applies particularly to programs "which require
physical
installations:
places to sit, laboratories,
all
kinds of development, etc." explains Vaillancourt. Places are
presently limited for programs
in arts, computers, communication, etc.
From 1978-79 to 1984-85, the
general subsidies made to universities per student fell from
$5,200 to $3,500. The budget
cuts have many effects, particularly on the professors' motivation. "People are disgusted
with their working conditions. In
computer programming, for example, people are on their feet
day and night. Students do their
assignments at night
because
there is no room for them all during the day. So the students complain, with reason, and this is
how professors are led to agree
to limitations on admissions".
(Now we know why women
have certain difficulties recycling in this field...! — INFOFNEEQ)
In twenty years the profile of
the university clientele has remained virtually unchanged. "If
we look at the structure of student recruitment at University of
Montréal, for example, it is identical to what it was in the 7960s/'
emphasizes Vaillancourt. "Looking at the structure of the fathers'
occupations
we can see that
there are even more sons of professionals, of the middle class;
this situation has become widely
entrenched,
and
has
even
worsened at the University of
Montréal. The structure of reproduction
of social classes is
stronger than it was twenty years
ago. The creation of
UQAM
perhaps explains this situation,
but it doesn't explain everything.
It is true that the creation of the
UQAM network made possible a

small step forward.
University
education was made more accessible to segments of the
population
which
traditionally
did not go to university. But this
is really only a small step", affirms Vaillancourt.

How are limits
placed on
admissions?
According to Gilbert Vaillancourt, ceilings on admissions are
not set by quotas or by grades
(except perhaps at University ot
Montréal), but by "less controversial things... the addition of
tests, preliminary interviews, etc.
This did not exist
previously.
Before, if you were 23 years old
or if you had your DEC, you
could enter university. Today it's
still true for 60% of the undergraduate courses at UQAM, for
example." But for many university professors, accessibility to
the university represents a
decline in the quality of education. "This is a false debate,"
claims Vaillancourt. "It's a sort
of image university
professors
have, which results in a tendency
to see accessibility and quality
as necessarily in opposition
to
each other.
"This year in the Intersyndical
committee we will debate this
question with the professors. But
this is not a rational debate. For
example. University of Québec
was often denigrated in its early
years because its student body
increased, its courses were said
to be of poor quality. When the
University of Montréal
student
body grows by 12%,, does the
educational quality
automatically decline? It's a very irrational
image." For the time being what
counts is to open the door to
the greatest number — "It is a
social question" of great importance.
It is a promising new start for
the debate on the democratization of the universities.

(Health safety committee, c o n f d . )

the operational structures of
government bodies such as the
CSST, as well as the regulations
relating to accidents at work
(especially as affected by the revision currently underway, via
law 42). Finally, to defend their
members, it will be necessary
for those responsible for health
and safety to be familiar w i t h
the legal remedies and support
mechanisms available to union
locals at FNEEQ and at the CSN.
Committee action during the
coming year will thus in large
part concentrate on education.
As a first step, the committee
will provide union militants with
the necessary documentation
and tools for coordinating local
action. The committee will also
produce printed information for
the use of the membership, to
foster awareness of the health
and safety problems prevalent
in their workplace, while also
suggesting steps to take to correct the situation. This educational process will also indirectly benefit our students, who will
become aware of questions of
health and safety along with us,
and will then be more apt to
deal with such questions in an
active way throughout their own
professional lives.
Thus throughout the year, the
committee will publish documentation required by the membership and by the militants
covering general questions of
health and safety (analysis of
the problem, operational structures, available recourse, syndical policies) and the four specific questions we have identified (burn-out, first aid, evacuation, ventilation).
W i t h the assistance of the Industrial engineering service at
the CSN, the committee will
also organize educational sessions, one of which will deal
with the general questions, another one (or more, depending on
regional needs) of which will
take on the urgent problem of

air supply and ventilation in public buildings, as the problem is
manifested in educational institutions. One goal of the latter
sessions will be that union representatives acquire the capability to measure air quality and
circulation in their own workplace. W e note that this problem has been severly accentuated recently due to irrational
cuts in ventilation and heating
budgets which institutions have
effected as part of a governmental energy-saving program.
The committee is currently
gathering information on the
structure and composition of
health and safety committees in
each union local, and is compiling a list of past and present
demands. The committee's educational sessions will be held
soon; dates will be announced
in the next INFO-FNEEQ. Each
union local will shortly receive a
call from one of these members
of the committee: ClaudeHélène Parrot (CEGEP Maisonneuve); johanne Martin (École
Notre-Dame-de-Lourdes);
Claude Bruxelle (CEGEP Ahuntsic); Laurent Labonté (transferred to CEGEP Ahuntsic, after being placed on availability at
CEGEP Vieux-Montréal) Responsible for health and safety
dossier; Paul Jones and JeanYves Trempe, Representative of
the executive and counsellor
(resource-person), respectively.
For the immediate future, the
FNEEQ committee invites each
union to form its own local
health and safety committee, or
to at least designate a person
responsible for reviewing the documents, participating in the
educational sessions, making
local studies, and coordinating
local actions. An intersyndical
health and safety committee,
uniting teachers, support personnel, and professionals, is also
an efficient means of gathering
and distributing information as
well as coordinating demands
and action.

Québec "Greens" seek teacher
It has been several months
now since the Federation of
paper and forestry workers
(FTPF) launched the campaign
For a Green Québec (Pour un
Québec Vert), to spread awareness of the serious problems in
this sector to other workers and
to the general public. Forestry
provides 84,000 jobs directly
and more than 160,000 jobs indirectly, that is, almost a quarter
of a million jobs throughout
QuBec. Forestry products make
up almost one quarter of Québec's total exports. One half of
the paper produced in Canada is
made in this province.
From 1977 to 1982, the net
profits of the four large forestry
concerns in Québec (AbitibiPrice, Consol-Bathurst, Domtar, Donohue) totaled more than
1 billion, 850 million dollars.
During this same period, jobs
fell dramatically in the forests,

in factories, etc. Only half as
many workers have jobs in the
forests today as compared to
two or three years ago. In the
factories, technological change
and the failure to replace retiring workers have led to lay-offs.
The people of Québec are in
the process of losing thousands
and thousands of acres of forest,
plundered and perhaps ruined
forever by the razing of whole
forests to the ground, the uncontrolled exploitation of our
principal source of
natural
wealth. Irreparable damage is
being done to our forests and to
our environment!
For those interested in more
information, or better yet, for all
those teachers interested in becoming resource persons, the
FTPF w i t h the support of the
CSN has put together an educational/training session which will

be broadcast on a Cable station
as one of the Télé-université
courses. Realized with the collaboration of forestry workers, this
course will offer participants a
unique opportunity for on-site
study and analysis of problems
identified by workers.
Here are some of the themes
which will be treated: the role of
the forests in the ecology, spraying, the effects of chemical and
biological pulverization, the potential of our forests in the next
decades, proposed remedies,
jobs and working conditions,
health and safety, contract
labor, a meeting with owners of
machinery, and finally, the political aspects, etc. In addition,
this fall FNEEQ will produce
documentation on the forests in
the form of a Cahier pédagogique intended for classroom use
by teachers.

^iage 8 September 1984 INFO-FNEEQ

Preface to the second edition of the brochure

Munitions factories in Québec or jobs for peace
Why this theme?

LES USINES
D'ARMEMENTS
AU QUEBEC

The pacifist movement is
still quite small in Québec.
Yet, last October 22nd, more
than 20,000 people came together to demonstrate in favor
of disarmament.
The media made much of
the divisions among pacifist
groups. The pacifist movement
is, in fact, heterogeneous. It includes
every
religious,
p o l i t i c a l , and
ideological
tendency Reality is complex.
Discussions and analysis are
on-going within groups working for peace (trade unions,
pacifist groups,
popular
groups, etc.).
This new edition of the brochure "Munitions factories in
Québec or jobs for peace",
enriched by a proposed theme
and scenario for 1985, is intended as a contribution to
these debates. This brochure
can be used as a tool for reflection, for education, and for action towards the goal of developing a collective project for
ail Québecers w h o are , concerned w i t h the increasing
militarization of the yvorld.
The October 20, 1984 demonstration will have as. its
theme "March for peace ancr
for life — money for jobs, not
for war". We w o u l d ajso like
this demonstration to kick off
1985's theme;,Really kick it o f f . .
and impress upon governments
that disarmament is hot just a
passing fad and that we truly
believe in it.

Theme and
scenario for 1985
Proposed

theme

An F-18 for peace

Objective
To create, by means of a
demonstration, a major event,
the impact of which w i l l be to
force the ministry of Defense
(!) to allocate funds for peace
equivalent to the price of one
(1) Originally valued at $Ï6 million each,
the F-18 now costs more than $35 million

The annual budget for Canada's ministry of Defense is currently $9.2 billion. With this
budget, 800,000 tractors for the
third world could be produced,.,
not to mention all the Canadian
jobs which could result from
production of these tractors.
The pamphlet "Munitions factories in Québec or jobs for
peace" well presents the logic
behind this assertion. It demonstrates how the dollars invested
in the military sector are the
least productive for job creation. It also discusses possible
new means of increasing our national security.
The proposed objective for
1985 is meant to be both ambitious and realistic. Realistic
because it is not a demand to
shut down the ministry of
Defense — it is no more than a
demand that a relatively modest
sum be allocated to experiment
with other, new options, to
create more jobs and also to
maintain good relations with
other countries. This sum is
small when compared to the
total defense budget or to the
number of F-18s built. Why, if
every guarantee of propriety
and financial competence can
be given, should an organization
dedicated to p?ace not have the
right to a minimal budget, in
comparison with that accorded
the merchants of guns and
death?

cism to give real consideration
to the scandal of military
budgets, and this is not just a
theoretical scandal; to consider
that we have a strict right to demand a subsidy that meets the
demand of tens of thousands of
Québecers,

Jobs
for peace
w h a t are jobs for peace?
Above all, they are projects
which seek to satisfy humanity's
most urgent needs (thirst,
hunger, respect for human dignity, etc.). Here in Québec, this
could translate concretely into
hundreds of small projects to
lay the foundations for the creation of permanent jobs for
peace.

In the case of munitions factory workers, this means, for example, projects to study means
of converting their factories; in
the case of students, classroom
time could be given over to
feasibility studies for job creation programs which would aid
the third world. Many small
allocations could be made to
cover the operating expenses of
these projects (transportation
costs, photocopy costs, etc.); in
the case of the unemployed,
jobs could be created to respond to concrete needs identified by other program participants who have Analyzed
specific needs of third world
countries; there are thousands
Why shouldn't we have the of i d e a s b u t they must all
right to the value of a single F-18 result in freeing that part of our
to finance the dream of rail- tax nK>r>éy that is now devoured
lions of Québecers? And i t is by fey the engines of death, to serve
instead the promotiof> o^ pea^e
no mteans far-fetched to go t o
cgid good relations witff our
the ministry of Defense for t j i i ^
neigtibdrs,^j.;p)'in,cipairy in the
budget. Isn't this the ministry;;
third worlcï^'' ; whose^fuhctipn it ls'^o maintain
peace? It should therefore be
poorly placed to refuse* to ,
fma^cè"^|n innovative popular' How to make
experimenf. 'Why shouldn't vyè %is demand
have the chance to prove that
credible?
.
dur 'small experiment vyould
C
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;
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'
s
'arè
create proportionately mbre
jobs and contribute more té* in- necessary to make thïs <ïémand
ternational solidarity .than the •^redible.
138 other F-18s and the 6 friga1. To justify evei^ dollar
tes endowed with the latest %TIdemanded from the ministry of
aginable murderous gadgets.
Defense, popular démand must
The necessary condition for be tangibly expressed, and each
assuring peace is the promotion individual counts. Each person's
of economic and social justice presence becomes very importhroughout the world and the tant Only a very imposing
recognition of the right of all mimber can justify a serious depeoples to take part in the mand for a subsidy from the
earth's generous resources. We ministry of Defense.
must work to bring about a just
and equitable economic order,
in which no one will be denied
human dignity in harmony with
nature.
To win millins for peace, with
a demonstration, what an idea!
impossible? Yes, it is impossible
if no one really believes in it.
But it is entirely possible if each
one puts aside political cyni-

2. A national committee responsible for negotiating and
managing the fund. This committee should be ratified by the
union centrals and popular
groups.
3. A committee for economic
analysis to verify and analyze
the nature of projects submitted. It is essential that the ex-

periment be truly successful and
that the beneficial effects of
such a program be demonstrated. Therefore, such a committee
should include
scientists
c a p a b l e of j u s t i f y i n g the
economic and administrative
approach of the whole program.
4. A press campaign endorsing the whole movement. What
we propose is to attempt to sensitize the greatest possible
number of journalists to the
question of disarmament and
jobs for peace, to the extent that
they would actively participate
in the development of a bank of
information on this question. A
demonstration, no matter how
large, w i l l achieve nothing
without the active support of
the media to bring to the public
information about
diverse
aspects of the issue.
5. Finally, the number of
demonstrators. There is no question that a significant number
cannot be assured without some
innovative
organizational
methods. The usual methods
will no doubt be necessary to
organize the demonstraton to a
certain extent But how can we
reach out even further?

tunity to renew contact in the
streets with workers of every
category, young people, old
people, the unemployed, those
on welfare, members of ethnic
groups, etc.
Military budget increases and
war politics play a central role
in the current economic crisis.
The question of demilitarization
is a crucial one at this time. The
demonstration's theme links this
larger problematic to our own
local experience in Québec.

In summary
Our task for the next year is
to carefully prepare a major
referendum so that in October
1985, tens of thousands of
Québecers will "vote with their
feet" (demonstrate) to demand
that the workers, and popular
movement be granted a fund to
create jobs for peace.
Nevertheless, between now
and October 20, 1984, we must
direct all the energy that is n e
cessary toward collecting signatures for the petition for peace
and bringing together in Montréal the greatest possible
number of demonstrators, to
make the day of October 20,
1984 a real symbol of our desire
to live in peace.

The educational milieu can
make a contribution. If teachers
at every level were to initiate
discussion in their classrooms, Gérald Larose, CSN
and should the same discussion Yvon Charbonneau, CEQ
take place in every workplace,
the level of mobilization could
be considerably increased. This
publication and an educational
brochure produced last year by
the CEQ entitled "If you believe
in human rights" tan be useful
FNEEQ has set itself the folfor such discussion. (For exam- lowing goals for October 1984:
0fie, to reach students, FNEEQ
ha$ form erf a committee com- — 4 teachers per CEGEP take a
posèd of one ^ a c h e r from each step for disarmament (a realistic
trollegeT'Each of{thesë teachers goal?)
i&> responsible for locating the
maximunvnunlber'of teachers in — These 4 tdJMEhejrs take 3
tht^pollege ' v ^ will commit hours of coàrse finte to discuss
themselves t b ^ k è .part in the employ merit and di^'i'mament,
cfebate leading up to t h e , ^ using the brochure ^Munitions
demonstration. In eacH-bf thètr .'lactortes in Québec or jobs for
.courses, t h e p a r t i c i p a t i n g peace" (with map of military inteachers w i l l engage their dustry)
students in discussion on the — tn each class, each of these 4
theme "An F-18 for jobs for teachers suggest that students
peace" and on the importance support this demand for disarof participating fn and locally mament
organizing the demonstration.
Each student may then take the • by bringing 3 people to the
(friends,
responsibility for reaching the d e m o n s t r a t i o n
maximum number of persons relatives..:)
possible to attend the demons- • by soliciting a page of
tration (other students, friends, signatures for the petition of the
relatives). Each member of the Caravan for peace.
FNEEQ committee is also resTo participate in this Operaponsible for locally organizing
transportation to the demonstra- tion Disarmament-84, or for
more information, call Robert
tion^
Cadotte (514) 598-2401 or the
FNEEQ office (514) 598-2241.

If you care about
disarmament..

Secondary

objective

A big demonstration is an
event which is long remembered
and which is indicative of the
strength of the movement. This
demonstration will be an oppor-

Collaboration:
Cinette Dupaul, Christiane
jobin, Flavie Achard, Robert
Cadotte, Pierrette Calant-Déry,
Laurent Labonté, Cina Lebeuf,
lean-Anne Bouchard.

