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INTRODUCTION 

C E G E P teachers went ou t on str ike on January 
26, hoping to find an answer to their d e m a n d s . 
On F e b r u a r y 9, t h e g o v e r n m e n t i n t r o d u c e d 
minor changes to the decrees which included: a 
staggering of the increase in workload; improved 
salary safeguards for those placed on availability 
(POA) in the second year of the decrees ; guaran-
teed full salary for any teacher (par t - t ime or 
placed on availability) whose individual workload 
would be at least 80 (normal max. is 88); the 
gua ran tee that a POA would be cons idered a full 
t ime professor according to his or her exper ience . 

T h e s e changes were rejected massively by our 
G e n e r a l A s s e m b l i e s . On F e b r u a r y 16, t h e 
g o v e r n m e n t adopted Bill 111 to put an end to the 
negot ia t ions. In spite of the repressive na tu re of 
the law, the teachers decided to stay on strike. On 
F e b r u a r y 19, t h e sec tor ia l w o r k s h o p r e c o m -
m e n d e d that the local un ions suspend the str ike 
until March 14, while building suppor t against Bill 

111. Faced with our solidarity and with s t rong 
public disapproval of the g o v e r n m e n t ' s a t t i tude , 
the Nat ional Assembly proposed a Par l iamentary 
C o m m i s s i o n on Educat ion . T h e resul ts of the 
Par l iamentary C o m m i s s i o n forced the govern-
m e n t to propose o n e conciliation board for ele-
men ta ry and secondary levels and ano the r for 
college level. 

Th is d o c u m e n t p resen ts the r e c o m m e n d a t i o n s 
of the conciliation repor t in order to eva lua te the 
dis tance separat ing it f r o m our collective agree-
m e n t , even t hough certain aspects represen t a 
clear i m p r o v e m e n t over the decrees . It is ou r j ob 
to plan the act ions needed to win a bet ter agree-
m e n t . 

« « „ fc". 
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WORKLOAD 
• The number of teachers 

This is the worst point. T h e employer insists on 
lowering the cost of education. We hold to the 
improvemen t s gained th rough the last ten years 
of negotiat ions. T h e decrees, with their staffing 
no rm of 1:15 + 150, reduce the n u m b e r of 
required teachers by close to 15%. T h e February 
9 proposal modif ied this s tandard for the first two 
years (1:14 for 1983-1984 and 1:14.5 for 1984-85) 
but the final result , at the end of the third year of 
the decrees, remained the same. T h e conciliation 
report proposes a s tandard of 1:13.72 for the first 

year and 1:14.2 for the following two years. T h e 
u n i o n has p r o p o s e d tha t the work load be 
increased th rough the absorpt ion of the increas-
ing n u m b e r of s tudents . Without making it 
official, the MEQ (QUEBEC MINISTRY OF 
E D U C A T I O N ) considers that an increase of 3% 
per year in the s tuden t body is possible over the 
next three years. Our proposal has not been 
fur ther explored, as the employer has refused to 
consider it. 

Table I 
February 10 Conciliation 

Status quo Decrees 1983-84 1984-85 1985-86 1983-84 1984-85 1985-86 

Global 
Standard 12,6 1/15 + 150 14 14,5 

1/15+150 
(14,75) 13,72 14,2 14,2 

Reduction 
in Personnel _ 1560 1075 1420 1560 880 1210 1210 

% 
Reduction — 14,7% 10,2% 13,25% 14,7% 8,3% 11,4% 11,4% 

This table is established for a constant student body of approximately 133,000 which would require 10,580 teachers. It does not include 
150 teachers allotted for various functions (research, professional training, specialized centers, recycling). It should be noted that the 
standards used do not correspond to those in the 1979-1982 agreement, because they include all teachers, as well as department coor-
dinators and probationers. 

PHOTO: PIERRE GAUVIN EVRARD 
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Distribution of teachers between 
colleges and disciplines 

This is another difficult point, both f rom the 
employer ' s and the un ion ' s viewpoint. Since 1976 
(following the r ecommenda t ions of the C E T E C 
report of J u n e 1975), this distribution has been 
carried out th rough a system negotiated by both 
parties and included in the collective agreement . 
T h e employer claims that this way of funct ioning 
is far too rigid as it prevents modification of the 
system dur ing the three years of the agreement 
without the assent of the union. For the un ion , 
this mechan i sm guards against arbitrary decisions 
and favorit ism on the part of the employer 
towards certain colleges, programs or disciplines. 
T h e decrees point to the creation of an unique 
staffing no rm for each college and the possibility 
that local negotiat ions would de te rmine the dis-
tr ibution of teachers among different disciplines 
according to this no rm. No minimal guarantee is 
men t ioned concerning this local distr ibution. T h e 
February 9 offers did not modify this point. T h e 
conciliation report proposes the creation of an 
advisory board to oversee the de terminat ion of 
staffing n o r m s for each college. It also guarantees 
that the calculation of institutional n o r m s will be 
d o n e publicly, as it obliges the employer to 
inform the FNEEQ. 

T h e employer has already enuncia ted its posi-
tion on the model to be used to calculate the 
n o r m for each college. It includes changes which 
would lead to unequal staff reduct ions at d i f ferent 
colleges. An M E Q documen t foresees 14 colleges 
undergoing staff reduct ions f rom 0 to 2% greater 
than those foreseen in Table 1, three having 
reduct ions of over 4% and lesser reduct ions for 
the remaining 31 colleges. T h e three hardest hit 
colleges (Rosemont : 6.6%; Dawson: 4.6%; Saint-
Lamber t : 5.6%) are those who benefi t f rom the 
g u a r a n t e e d m a x i m u m s ta f f ing n o r m of 1:15 
which the employer in tends to do away with. 
While modifying the system, the M E Q also 
upsets the balance in the distr ibution between 
disciplines as we now know it. A calculation 
based on C fixed at 39 gives reduct ions of bet-
ween 10 and 20%, depending on the discipline 
(Table II). 

Table II 
% of variation in the reduced allocation to each 
discipline according to the employer ' s modif ied 
formula for the distr ibution of teachers between 
colleges in '83- '84 

NOTE: You can locate your discipline according to the type oj 
pondération and the Nej which characterize it; with the 
exception of music 550 (Nej 20) and nursing technology 
apprenticeship (Nej 6), the Nejs have not been 
modified. 

Number of groups 

Ponde-
ration Nej 1 2 3 4 5 

3 30 12.4 11.7 11.4 17.2 11.25 

5 30 12.8 11.4 11.9 11.3 11 

5 25 13.8 12.3 22.1 12.25 11.87 

4 20 14.2 13.3 12.88 22.31 13.06 

6 20 14.9 13 13.8 12.97 19.55 

4 15 15.24 14.42 14.07 13.87 14.23 

6 15 9 13.6 22.5 14.1 13.7 

NOTE: For nursing technology apprenticeship, a calculation 
based on registrations for '81-82 at each FNEEQ college shows 
an average reduction of 13%. 
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• Individual guaranties 
T h e decrees (no s u b s e q u e n t changes have 

been o f fe red) modi fy the paramete r used to 
calculate individual workload as fojlows: the value 
of course preparat ion is r educed by 10%; the 
value of teaching t ime ( including adaptat ion) is 
r educed by 20%; the value of t ime for supervis ion 
r ema ins the same. This effectively increases the 
m a x i m u m individual workload by 13%. As the 
average depa r tmen ta l workload is present ly situ-
ated closer to the average overall workload (39 to 
40) than to the m a x i m u m workload , an increase 
of up to 25% is possible. If the average workload 
is lower than 39, the potential overall increase is 
that m u c h greater . T h e only new guaranty of fe red 

by the conciliation report : any excess of the max-
i m u m workload can be re fused as of the second 
te rm. 

T h e ca lcu la t ion of p a y m e n t for p a r t - t i m e 
teachers and P O A s who do not receive 100%) of 
their salary has changed since D e c e m b e r . In the 
decrees , they had to fulfil the m a x i m u m course 
load in o rder to receive full pay and partial pay is 
calculated on this basis. In the February 9 of fe rs 
full pay is granted when the annua l individual 
course load is at least 80, but partial r e m u n e r a t i o n 
is still calculated on the basis of a m a x i m u m 
course load, or 88. T h e conciliation report uses 80 
as a base to calculate partial pay. 

PHOTO: PIERRE GAUVIN EVRARD 

• Other issues 
T h e ex tens ion of the overall t ime schedule 

decreed in D e c e m b e r does no t change. 

T h e excess salary mass , used in the decrees to 

allow Q u e b e c to increase the n u m b e r of teachers 
assigned to research or o the r misce l laneous tasks 
in the second year , is used to protect the salary of 
the P O A s in the conciliation repor t . 
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ADULT EDUCATION 
We have been asking for the integration of 

Adult Educat ion since C E G E P s were created. 
This dossier has hardly changed: since 1976, the 
n u m b e r of teachers involved in adult educat ion 
h a s b e e n f r o z e n o r r e d u c e d . T h e f e w 
break th roughs that we thought we had made in 
the collective agreements tu rned out to be useless 
when applied: integration of part- t ime teachers 
and the gradual elimination of placement on 
availability in the 1976 agreement ; the letter of 
intent n u m b e r 5 in 1979 ( the " 1 1 3 " ) . Moreove r , 
the application of di f ferent clauses such as these 
of ten led to grievances on the calculation of 
workload in adult education. T h e M E Q insisted 
o n e v a l u a t i n g w o r k l o a d as f o r p a r t - t i m e 
professors , even when the task was being carried 
out by ful l- t ime teachers. T h e decrees conf i rm 
this approach and the February 9 offers do not 
allow for any improvement . 

T h e conciliation report proposes the creation of 
200 ful l- t ime posts in adult educat ion. T h e dis-
tr ibution of these posts would be assumed by the 

advisory board on workload according to these 
priorities: 

1) College P O A s in their respective disciplines; 
2) Full - t ime non-permanent teachers. 

In addit ion, "college level POAs have absolute 
priority in adult education where subst i tut ion is 
poss ib le" (i.e. these courses could be part of the 
global distr ibution within each depar tment ) . T h e 
conciliation report specifies that these posts will 
be calculated on the basis of the individual course 
load as def ined in the decrees. 

As well, in an annex which could lead to a 
separate agreement , the conciliation report pro-
poses a solution to the d isagreements arising 
f rom the letter of intent n u m b e r 5. T h e applica-
tion of this proposal would allow teachers to 
choose between a post with retroactive recogni-
tion of rights which have been denied , or m o n e -
tary compensat ion . 
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JOB SECURITY 
T h e 1979-1982 agreement guaranteed full job 

security, gave hiring priority to n o n - p e r m a n e n t 
full- t ime teachers and gave special s tatus to 
t e a c h e r s r ecogn ized as be ing fu l l - t ime . T h e 
decrees attach job security, aim to el iminate the 
creation of pe rmanen t posts and reduce the rights 
of n o n - p e r m a n e n t teachers. Yet job security is 
one of the mos t generous aspects of the concilia-
tion report . 

In fact, the conciliation report grants significant 
improvemen t s in the protection of POAs ' sal-
aries. In place of 80% of a P O A ' s salary in the first 
year and 50% the following years, the conciliation 
report offers 100% of their salary in 1983-1984 
and 80% the following years. T h e report also 
o f f e r s cer ta in d i spos i t i ons which would give 
greater salary protection to teachers placed on 
availability. First , the report fixes limits for the 
n u m b e r of POAs in coming years: 872 in the 
second year of the decrees; 894 in the third year. 
If this limit is not reached, the difference between 
the actual n u m b e r and the fixed limit would be 
turned over to the salary mass in tended for the 
POAs. Secondly, the report proposes two means 
to obtain full salary: the lef tover balance of the 
salary mass of each college and the three paid sick 
days foreseen in the decrees would be used to 
increase the P O A ' s salary ( f rom 80% to 100%). 
However , there are problems with these two 
measures . All teachers will be financing this addi-
tional salary protection for the POAs and the 
forecast of a potential budget balance, which 
existed in the 1979-1982 agreement , no longer 
exists. 

Table III - POA's salary 

1st year 2nd year 3rd year 

Agreement 100% 
Decrees 80% 
February 9 offers 80% 
Conciliation 100% 

100% 
50% 
80% 
80% 

or more 

100% 
50% 
50% 
80% 

or more 

P A G E S 



T h e conciliation report conta ins certain provi-
s ions whicFi concern the working condi t ions of 
teachers placed on availability. It gives t h e m 
priority for the 200 posts created in Adul t Educa-
tion as well as a priority for all courses of fe red by 
Adul t Educa t ion , thus guarantee ing au tomat ic 
comple t ion of course loads. T h e conciliation 
repor t also suggests that the d e p a r t m e n t s be 
given back their m o r e in the non- teach ing tasks 
of POAs. It def ines criteria for establishing the 
n u m b e r of h o u r s of availability needed to account 
for the research work d o n e by POAs. A teacher 
who has a half course load per t e rm would be 
given research work for half of his hou r s of 
availability, or 16 1/4 hours . T h e conciliation 
repor t also proposes the el iminat ion of the sec-
tion of the decrees which would force a POA to 
accept a post for o n e te rm in a college s i tuated in 
the s a m e region. 

Finally the repor t suggests that a national com-
m i t t e e be c r ea t ed to s t u d y t h e r e s o r p t i o n 
m e a s u r e s f o r e s e e n in t h e d e c r e e s . T h e s e 
measu re s , such as sabbatical leaves and early 
r e t i r emen t , are in tended to reduce the n u m b e r of 
teachers placed on availability. H o w e v e r , in the 
decrees , the application of these m e a s u r e s is left 
up to the arbi trary whim of each college. 

T h o u g h , the conciliator corrects the si tuat ion 
created for the P O A s by the decrees , a large gap 
still r ema ins when the repor t is compared with 
the provis ions of the 1979-1982 ag reemen t . Tha t 
a g r e e m e n t guaran teed full salary for the POAs , 
gave a delay of o n e year in o rder to avoid 
unnecessary t ransfers , did not force t h e m to 
m o v e until their second year on availability and 
then only for a ful l - t ime post , not a " c h a r g e " 
( te rm used to d e n o t e a t emporary , ful l - t ime 
opening , a par t - t ime opening , or any o the r j ob 
which does not cons t i tu te a post) . In this area the 
conciliation repor t is far f r o m our objectives. 

T h e c o n c i l i a t i o n r e p o r t p r o p o s e s c e r t a i n 
i m p r o v e m e n t s over the decrees for n o n - p e r m a -
nen t teachers . First , the report reestabl ishes a 
provision of the 1979-1982 a g r e e m e n t for the 
calculation of a par t - t ime " c h a r g e " , based on 80 
course load uni ts , ra ther than 88 (as fo reseen in 
the decrees) . T h e report also gives special s ta tus 
to teachers who occupy a o n e t e rm ful l - t ime 
" c h a r g e " , insur ing that they receive half a years 
salary. 

Yet , the conciliation repor t ignores reques t s 

m a d e by the un ion , concerning the recognit ion of 
a ful l - t ime teacher . In the 1979-1982 ag reemen t , 
clause 8-4.11, ful l - t ime s ta tus is given to those 
with a course load represent ing 75% or m o r e of a 
ful l - t ime " c h a r g e " . 

T h e repor t proposes that all teachers who hold 
a post as of April 1, 1983, be recognized as per-
m a n e n t . Howeve r , the report does not recognize 
the right to a p e r m a n e n t s ta tus for those who 
o c c u p y a f u l l - t i m e " c h a r g e " , w h e r e a s t h e 
1979-1982 ag reemen t guaran teed p e r m a n e n c e to 
any teacher who had occupied a " c h a r g e " for 3 
years. 

At best , the repor t recognize as p e r m a n e n t , 
any teacher with 3 years at a " c h a r g e " , if they 
obtain a ful l - t ime post at the beginning of their 
f o u r t h year . A n y o n e o c c u p y i n g a f u l l - t i m e 
" c h a r g e " in Adul t Educat ion would have to await 
the beginning of their fifth year , if they were then 
of fered a post , to be recognized as p e r m a n e n t . 
T h e principle of p e r m a n e n c e being granted to a 
teacher hired for a " c h a r g e " is denied in any case. 

T h e report also suggests certain changes in the 
order of hiring priorities for a post as laid down in 
the decrees , whereas the 1979-1982 ag reemen t 
gave second priority to ful l - t ime, n o n - p e r m a n e n t 
teachers , who had occupied a post the year 
b e f o r e , t he d e c r e e s r e d u c e d t h e m to n i n t h 
priority. T h e repor t gives these teachers fou r th 
priority. As for the teachers occupying a ful l - t ime 
" c h a r g e " , the repor t , in conformi ty with the 
decrees , p roposes n in th priority. T h e repor t does 
suggest the re in t roduct ion of priorities 15 and 16 
f r o m clause 5-4.19 a) of the 1979-'82 a g r e e m e n t 
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f o r n o n - p e r m a n e n t t e a c h e r s c o m i n g f r o m 
ano ther college. Finally, the conciliation report 
foresees a second priority for the " c h a r g e s " cre-
ated in Adult Educat ion. However , the report 
does not el iminate the eighth priority foreseen for 
teachers on availability at the secondary level. All 
it proposes is that a provincial commi t tee , includ-
ing all concerned parties, be set up to study the 
means by which rights of the POAs can be 
t ransferred. T h e intersectorial clause would be 
suspended only for the durat ion of the commit -
tee ' s manda te , that is for three mon ths . 

T h e 1979-1982 agreement recognized m e t h o d s 
for the de termina t ion of the n u m b e r s of posts in 
any given discipline. T h e decrees do not ment ion 
this quest ion. As for the conciliation report , it 
recognizes that a post exists as soon as the alloca-
tion in a discipline attains 0.9 and that this mus t , 
at all t imes, lead to the a n n u l m e n t of a placement 
on availability, or to a hiring, or to a post opening, 
th rough the personnel office. The agreement 
foresaw, starting the first Monday in Augus t , that 

an allocation of 0.75 would be enough to create a 
post. 

Moreove r , the conciliation report suggests the 
reintroduct ion of the provision in the collective 
ag reement which allowed a post to be created 
through the regrouping of the allocations f rom 
more than one discipline, in order to avoid or 
cancel a placement on availability. 

In fact, the conciliation report is far f rom giving 
teachers the rights which were included in the 
1979-1982 agreement . Take the example of refus-
ing the right to pe rmanence for those occupying a 
" c h a r g e " . T a k e the h i r ing pr ior i t ies wh ich , 
together with the increased n u m b e r of POAs , will 
oust most n o n - p e r m a n e n t teachers f rom the 
s y s t e m . Final ly , t he d i s appea rance of special 
s tatus for ful l- t ime teachers in clause 8-4.11 will 
deprive people of the pe rmanence to which they 
had a right under the collective agreement . In 
these fundamen ta l areas, the conciliation report is 
much closer to the general thrus t of the decrees 
than it is to the 1979-1982 collective agreement . 

Agreement 

Table 4 — Hiring priorities 

Decrees 

For a post 
1- POA from the college without a 

discipline 
Non-permanent from the col-
lege, laid-off, in the same discip-
line 
POA from the college, in a 
different discipline 
POA from another college, in 4-
the same discipline 
POA from another college, in 
another discipline 
Non-permanent from the col-
lege, laid-off automatically, in 
the same discipline 
Non-permanent from the col-
lege, laid-off, in another discip-
line 
Non-permanent from the col-
lege, laid-off automatically, in 
another discipline 

2 -

3-

4-

5-

6 -

7-

For a post 
1- POA from the college, in the 

same discipline 
2- POA from another college, in 

the region, in the same discip-
line 

3- POA from any other college, in 
the same discipline 
In the case of fused options, 
non-permanent from the pre-
vious year 
POA f rom the college, in 
another discipline 

6- POA from another college, in 
the region, in another discip-
line 

7- POA from any other college, in 
another discipline 

8- Secondary level professor 
9- Non-permanent from the col-

lege, in the same discipline 
10- Non-permanent from the col-

lege, in another discipline 

5-

Conciliation 

For a post 
1- POA from the college, in the 

same discipline 
2- POA from another college, in 

the region, in the same discip-
line 

3- POA from any other college, in 
the same discipline 

4- Non-permanent from the col-
lege, who as on a post in the 
same discipline 

5- POA f rom the college, in 
another discipline 

6- POA from another college, in 
the region, in another discip-
line 

7- POA from any other college, in 
another discipline 

8- Secondary level professor 
9- Non-permanent from the col-

lege who was on a "charge", in 
the same discipline 

10- Non-permanent from the col-
lege, in another discipline 

Priorities foreseen from non-per-
manents from another college 
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OTHER ISSUES 
T h e conciliators had a m a n d a t e to deal with the 

d i sag reement s be tween the parties on four central 
i s sues in t h e n e g o t i a t i o n s : w o r k l o a d ; A d u l t 
Educat ion; j o b security; the D e p a r t m e n t . C o n -
cerning the latter, the conciliators, ra ther than 
making a new proposal , chose to repeat the partial 
a g r e e m e n t establ ished dur ing direct negot ia t ions 
a n d s u b s e q u e n t l y r e j e c t e d at t h e s e c t o r i a l 
w o r k s h o p last March 12. T h e partial a g r e e m e n t 
submi t t ed to the sectorial workshop dealt with 
the d e p a r t m e n t , access to equality, t ime off for 
un ion activity, post ing and pay scales for part-
t ime teachers . 

T h e conciliation proposes a modif ied no te for 
the depa r tmen ta l coordina tor . Ra ther than asking 
h im to repor t to the College on certain of his 
activities, the text obliges the coord ina tor to 
repor t on all depa r tmen ta l activities unde r his 
responsibili ty. His m a n d a t e would be for o n e year 
( renewable ) , ra ther than a possible th ree years as 
fo reseen in the decrees . This proposi t ion is far 
f r o m s ta tus quo , as it gives the coord ina tor 
responsibil i t ies which belonged to the depar t -
menta l assembly in the 1979-1982 ag reemen t . 

T h e conciliator agrees with the employe r ' s pro-
posal to replace the section of the decrees dealing 
with access to equality (a program could have 
been set up by each C R T ) by the fo rmat ion of a 
provincial c o m m i t t e e whose m a n d a t e would be to 
def ine sectorial measu re s to be applied as part of 
an access to equality program. 

T h e d e m a n d s of the "cond i t ion f e m i n i n e " are 
far f r o m being satisfied by such a measu re . T h e 
principal issues for w o m e n are workload and job 
security. If the workload had not been increased, 
the menace to w o m e n ' s j ob security would be 
less, and they could attain p e r m a n e n t s ta tus m o r e 
easily. T h e conciliator had no manda t e , and so 
expressed no opinion on o ther issues which con-
cern w o m e n in particular. In fact, we asked to 
have a def ini t ion of sexual ha ra s semen t included 
in the repor t , which would be used as a basis for 
d e t e r m i n i n g d i s c r i m i n a t i o n a g a i n s t w o m e n . 
M o r e o v e r , g iven t h e g o v e r n m e n t ' s plan to 
t ransfer certain collégial p rograms to the second-
ary level, we asked for a mora to r i um on such 
t ransfers for the dura t ion of the decrees. Finally, 
f a c e d w i t h t h e t e c h n o l o g i c a l t u r n a b o u t 
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E Q U A L i n FOR THE 
WOMEN OF QUEBEC 
Did you know that women represent only 32% of the teaching 
staff in the province's CEGEPs? 

We have repeatedly asked that a greater number of women be 
permitted to teach at the college level. We consider it important 
that students be in contact with women as well. 

With its decree, the Government is attacking mainly women and 
keeping them from teaching in the colleges of Québec. 

Is this the Government's Idea of equality 
for women? We are tired of waiting. The teachers 
demand changes. 
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a n n o u n c e d by the g o v e r n m e n t , we felt it was 
appropr ia te to ask for a provision dealing with 
technological changes which would insure that 
t h o s e a f f e c t e d wou ld be i n f o r m e d of , and 
involved in this process. 

T h e conciliator agrees with the emp loye r ' s pro-
posal to mainta in s ta tus quo for provis ions of the 
1979-1982 a g r e e m e n t dealing with t ime off for 
essential un ion activities. T h e repor t suggests a 
m e t h o d for calculating the salary of par t - t ime 
teachers based on 15 weeks of teaching. T h e 
employer also limits his obligation to offer a 
" c h a n g e " to the n o n - p e r m a n e n t teachers in the 
s a m e discipline, (or to o the r s who reques t infor-
mat ion) ra ther than announc ing it to all the 
teachers . 

It is deplorable that the conciliator proposed a 
global s e t t l emen t on these issues that had already 
been rejected by our decision making bodies. 

CONCLUSION 

T h e conciliation repor t , resul t ing f r o m our 
mobil isat ion against Bill 111, does no t fulfil our 
objectives: greatly increased workload remains ; 
exist ing j obs are not all pro tec ted; protect ion of 
P O A ' s salaries is improved but no comple te and 
the i r abil i ty to a t t a in p e r m a n e n c e is grea t ly 
reduced . T h e g o v e r n m e n t does not s eem to take 
our overly g e n e r o u s concess ions on the salary 
cuts into account . T h e upcoming t r ans fo rma t ion 
of collégial educat ion is greatly facilitated by the 
decrees and the conciliation repor t does no th ing 
to change this fact. 

April is a key m o n t h in these negot ia t ions. In 
the nex t few weeks , the overall n u m b e r of 
teachers will be decided, as well as their dis t r ibu-
t ion b e t w e e n t h e C o l l e g e s a n d d i sc ip l ines . 
Mass ive layoffs will follow if e i ther of the sys tems 
proposed to date is applied. If we want to see bet-
ter sa feguards for our r ights and for the quality of 
our working condi t ions , we have no choice. W e 
m u s t take action if we hope to have an acceptable 
se t t l ement . 
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