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August 5: THE BEGINING OF NEGOCIATIONS 
or 

"HOW TO GET FROM ONE COMA TO ANOTHER" 

Your D.G. 

D.S.P. 

SEC. G E N 

l iked the decree in 1972 



Uelcome back - it" possible. 

In the serenity of negotiations tluit are not taking place, 
the announcement of the appointment of a new Minister of Education 
allows us some bittersweet humour. 

FRANCOIS 1ST IS DEAD HE IL JEROME! 

Charbonneau and the CEQ have pegged Choquette as the most 
facist of the Bourassa Government. As far as we're concerned, we 
don't see much difference between the old and the new. 



T H E F I R S T M E E T I N G S 

ON THE CONTENTS OF THE TEXT 

Two opposite positions clashed: 

The partie patronale 

They would like line control that would make the taking of 
administrative decisions more efficient, more functionnal and easier. 
To this end, they have simplified the decision making process by li-
miting the rôle and participation of the "consultative" bodies and 
by clearly specifying how the decision making process can be stopped 
so that the administration can proceed as the competent authority. 

The partie syndicale 

We made it known that the present operation of the educa-
tional system is based on teaching; tliat our proposal is evidence of 
this and that it attemps to provide the necessary conditions so that 
teachers can take individual and collective responsibilities for the 
social objectives of the CEGEP. 

These responsibilities are being taken up more and more by 
the constituent groups of the College, we must find mechanisms that 
will allow these groups to play tlieir part with tlie greatest possible 
dynamism. To this end, it is important that the hierarclii cal system 
of authority ccases to exist and that tlie administrators can no longer 
be the only people responsible for tlie running of the College. 

However, the union doesn't reject administrative responsa-
bility. We are talking about places where the parties can meet and 
arrive at agreements - and if no agreement is forthcoming then the 
College proceeds. 

Also, the union holds to the belief that the teachers should 
continue to have the right to appeal a decision that affects them. 
Til is is a funda mental right. 



N E G O T I A T I O N S A R li IJ N D li IV A Y 

. . . O R A R E T H E Y ? 

A LONG WAIT 

On August 5th, the Partie Patronale presented its first of-
fer. We held a press conference on June 27th to protest the fact that 
no negotiations were taking place. At that point, Paul Doyon of FNEQ 
stepped up his pressure on Rémi Chartier, the Partie Patronale spokes-
man, to bring them to the negotiating table. On the third of July, 
our negotiating committee fixed the date of a meeting with the Partie 
Patronale for the 5th of August. It took the Partie Patronale until 
the 1st of August to confirm the meeting. 

A MEAGRE PROPOSAL 

Despite these interminable delays, the Partie Patronale 
turned up with only a very incomplete proposal. It contains general 
items on working conditions, grievance procedures and arbitrations, 
union rights and the conditions for participation. 

THE OLD DECREE UPDATED BY THE ADMINISTRATION 

The partie Patronale justified their long delay by claiming 
that they intended to present a "new" text which would mark an impro-
vement on the former decree. As it turned out, on the 4th of August 
they presented us with a mere revision of the existing decree. It is 
revised in the sense that it makes more formal the right of adminis-
trators, that it limits the rights of teachers to have recourse to 
grievance and arbitration. The decree is reiterated in confining 
professors in their role of being "consulted by the administration" 
in order to limit their rights to participation, by refusing any re-
lease time for professionnal or syndical activities. 

SOME EXAMPLES 

Under the heading of Union Rights, no additional released 
time for participation by union representatives for union activities. 



Their text makes reference to the naming of one delegate as 
sole representative of the union. The government finds it hard to 
accomodate itself to the democratic participation of all teachers in 
union affairs. 

6). 
General Assemblies must be held outside working hours (9 to 

In the chapter dealing with participation, the CRT is de-
fined ambiguously as a meeting of two sides. It remains a parity com-
mittee and in general deals with questions of litigation. But the 
college can still procédé alone - without disruption. 

The Partie Patronale remembered last Anril. 

Our demand for the CRT: A meeting of 2 parties, whose 
function is to discuss any question relative to the application or 
interpretation of the collective agreement and work conditions, with 
one formal obligation namely to discuss (litigation or not) a number 
of important items. 

The Partie Patronale, in August 1975, hopes to 
impose an offer which is more rigid that the de-
cree of 1972. 

Academic Council: As the status quo, with more restrictions; 
16 members including 5 teachers (who represent themselves.' ) . Mandate 
of members: the duration of the Collective Agreement! Its proposed 
make-up is not dissimilar to that of the CRT. 



The Department and its Chairman: The Department Cliairman 
coordinates, and administers. Workwise he answers to the administra-
tion according to an annual work-plan. This work-plan can serve as 
ground for his/her discussal, if necessary. And the department -
works under the department chairman, and if the College doesn't like 
the work-plan the College administers the department directly. II 
the department doesn't nominate a chairman, the College does so it-
self. 

The "old" decree was less severe. 

No additional release time for department coordination - if 
his work-plan is not questioned, he/she will be given 1/20 release. 

EACH TEACHER FORMS PART OF A COMMU-
NICATION CHART. ARE YOU READY TO 
TAKE ACTION? 

HAVE THE REGIONAL REPRESENTATIVES 
OF CAPP MET YOUR EXECUTIVE? 

HAS YOUR GENERAL ASSEMBLY GIVEN A 
MANDATE FOR CONCILIATION? 60% OF | 
THE COLLEGES HAVE ALREADY DONE SO. i 

In the chapter on hiring: Priority is given to the employees 
of the College - even Administration. 

In the cliapter on tenure: A new idea - a probation period. 
The College decides how long! Tenure comes with the 3rd contract. 

Disciplinary measures: The Administration no longer has to 
establish proof of its reasons to sanction, suspend, dismiss, or not 
re-engage e teacher. 

In the chapter of Professional Development: No increases 
whatsoever. We are asking for 2% of the Masse Salariale and 4% for 
Colleges in remote areas. 



Uork i tu' coiul i t i oiis : lours {)er day Ln tiie (.A) 1 Lege, .1 days 
per week, 10 consecutive months. I2 hour for lunch (and in some ins-
tances 1 hour). With meetings in the evenings - outside of working 
hours. How do you like that! 

Specefic areas: Cont-Ed teachers have nothing to do into 
the normal running of the College. No liaison with the particular 
department or the union. Adult teacher has no rights, he is isolated. 

They ignore a demand that Cont-Ed be integrated with the 
day-division. 

There will be teachers and "teachers": eg. the substitute 
or temporary teacher. In taking the place of an absent teacher, he 
is bound by all the obligations of a regular teacher but has a rignt 
whatever. At the end of his "contract" he is fired, without further 
ado. Cheap labour 1 

Local negotiations can be worked out. The Partie Patronale 
explain their miserable proposals by explaining that local negotia-
tions can always improve conditions. We counter by saying we need a 
more concrete assurance before talking about local negotiations. 

You'll get a more clear idea of the Partie Patro-
nale's counter-offer with the next edition of 
Inter-Action. We will go over the Government's 
proposal in detail. As soon as the demands have 
been completed we will be putting out a special 
edition of Nouveau Pouvoir, including our de-
mands and their counter-offer. 



NEWS AND ACTIVITIES 

The CAPP met on the 18, 19 and 20 of August. The regional 
representatives discussed the report of the meeting of information 
officers and action co-ordinators, held in Quebec June 11. Also, a 
plan of action for September was discussed. Your information offi-
cers and action co-ordinators will be contacted shortly. 

The committee of 39 met in Quebec on August 15. There they 
learned of the government's counter offer: their reaction? The same 
as yours no doubt - nobody expected such provocation. 

The CAPP reminds all the executives of the recommandation 
of the June 11 meeting: "All General Assemblies should have asked 
for concilliation by September 5." 

T H E N E G O T I A T I O N S S C H E D U L E 

P R O P O S E D B Y T H E P A R T I E P A T R O N A L E 

1st week: 

2nd week: 

Total: 

1 day 

2 days 

6 days per month 

CSN 

To think about every night just before going to 
sleep: 

"We hope the negotiations progress quick-
ly. Our intention is to arrive at a 
settlement in the shortest possible time." 

(The partie patronale) 

Your answer when you wake: 

POUR INFORMATION: Pierre Lampron (514) 842-3181 poste 254 


