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in secret by the backroom boys 

PREC passed 
While Laurin had just cancelled a meeting called for by the 
FNEEQ somebody leaked confidential information. That's the 
only way we learned that the PREC lost its P, becoming the 
"Règlement sur le régime pédagogique du collégial"! The 
Council of Ministers passed yet another decree in the long 
series for CEGEPS, after Laws 68, 70, 105, 111. Governing 
by decree has become such a compulsive habit that the 
government doesn't even think of making them public! This is 
its contemptuous answer to the teachers and students who 
called for a public debate on this key part of the CEGEP level 
reform. 
Suite p. 2) 

Technological changes 
Two important events occurred during the month of February in terms of 

technological changes: the CSN published a document entitled "A nous le 
progrès" which includes its "orientation and demands in terms of 
technological change." The FNEEQ held a school and society session on 
this topic (but which dealt more specifically with technological changes' in-
fluence in the educational field) on February 1 7-18, 1984 . Is it possible to 
remain neutral on this topic in the present day? 

Some of us are thrilled and fascinated by computers and robots; many 
want to unlock all the secrets within this modern-day "crystal ball" which is 
not supposed to predict the future, but create a richer and brighter one. 

But others "bug" because they aren't interested, don't have the ap-
titudes, or a combination of the two. 

The problem raised by new technology for the labour movement is that it 
it is a two-faced sword: it could be used to shorten the worKing day, 
eliminate dangerous work and create more leisure time for all, but may also 
push workers on to the unemployment and walfare rolls, locking them into 
long-term poverty; without mentioning the downgrading and over-
specialization it could mean for certain jobs. 

We can't stop progress and don't want to; but technological changes 
must be made taking into account our society's equilibrium and the lives of 
its members. At the FNEEQ and the CSN, the work and discussions carried 
out on this issue will continue. We hope the ideas, debates and research 
you will produce on the local level may serve to fuel the large-scale debate 
we must hold. 

Suite p. 2 

In this month's INFO-FNEEQ: 
Jean-Yves advises you, 
the union answer to Dear Abby p. 2 
Choisir la Santé p. 3 
Femmes solidaires p. 4 and 5 
Adult education p. 6 
Health and Safety p. 7 
Evaluation p. 8 

The future they predict for us... 

And what it might really be. 
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Jean-Yves 
advises you 
Guess what happens 

when a professor is 
tardy in performing 

an assigned task, 
for example: turning 

in class grades on 
the due date? 

M. X, Protessor, 
turned in his grades on 

the ninth working day 
following the end of the 

session, instead of 
five (5) working days 

after the end of the 
session. So the College 

cut four (4) days' pay, 
for the time worked, 

claiming it paid for time 
Ivorked and that five and 

not nine days were set 
aside for correcting. 

Mr. X filed a grievance, 
saying he had worked all 

nine days. 

The board ruled that 
the required work had 

been performed and that 
salary wasn't cut as a 

result of failure 
to perform work 

because the professor 
did not refuse to 

accomplish tasks and 
was available to the 

College. So, if 
the College could not 

proceed with an 
administrative salary 

cut justified by an failure 
to perform work, 

it could only proceed 
by disciplinary action. 

But in this case, 
the College had to abide 
by the process foreseen 

for disciplinary action, 
which was not done. 

So the Board decided 
unanimously to overrule 

the cut. 

S.A. 2 8 9 7 — Syndicat 
des enseignants du 

Collège Édouard-
Montpetit and Collège 

Édouard-Montpetit. 

Jean-Yves Trempe, 
Union Advisor 

PREC passed in secret (suite de la page 1) 

On Wednesday. February 15, FNEEQ met 
with representatives of ttie Direction générale de 
l'enseignement collégial (DGEC) upon invitation 
by the latter They wanted to present the amend-
ments Minister Laurin intended to make in the 
PREC: hovi^ever. they had no text, claiming the 
department's attorneys were at work on it In ad-
dition to this meeting on February 15, FNEEQ 
received another invitation by the DGEC's Direc-
tor in which she said, "In order to inform you of 
the proposed amendments contemplated for the 
project, I invite you to meet with me (February 
20th) at which time I will present the results the 
Education fvlinister has drawn from the consulta-
tion held on the projet de régime pédagogigue 
du collégial ' To this meeting are invited the 
Presidents of associations and Federations of 
teachers, students, parents and College admi-
nistrators" FNEQ, along with the FEC (CEQ) 
and the ANEQ. decided not to attend this 
meeting called on such short notice and which 
would be merely a rehearsal for February 15th, 
once again without a written text, but with a 
larger 'audience " 

The text passed contains roughly what we 
learned on February 15th 

Here are the major points 
— Status guo on the four philosophy and huma-

nities courses, the DGEC also informed us of 
a working group to re-assess all the man-
datory curses (the Council of Colleges 
doesn't like physical education): 

— Relative status quo on complementary 
courses, i.e courses outside the feld of 
major or specialization: 

— The CEC (Certificate of collégial studies), a 
government diploma offered to young people 
whose education was interrupted i e drop-
ped out for the equivalent of one year, without 

mention of age), the CEC win mvolvo onlv 
courses in the specialization between 32 
and 65 units part of these courses may differ 
between colleges, and don't necessarily cor-
respond to the courses in the D E C, spe-
cialization According to the fVIEQ. these 
CECs are addressed to the IVIanpower Centre 
clientele-

• The AEC (attestation to collégial studies) a 
diploma granted by the College, approved 
and funded by the MEQ: contrary to the CEC, 
this diploma, with a minimum 15 credits, may 
be granted new high school graduates. 
According to the tVlEQ, it is intended for 
specific clienteles, such as women, elderly 
people, or a group of young people trained by 
a given firm such as "BELL Helicopter" 
What the Minister wanted to get via the CECs, 
he will obtain through the AECs 

• DEC sans mention (catch-all) can only be 
granted a posteriori, i e nobody can register 
for such a DEC but it can be granted after 
studies, taking into account the courses 
studied by the student who has passed from 
24 to 40 units, in addition to the mandatory 
courses and the complementary courses 

- Bloc of courses set by the college in the 
DEC programme 
• Between 10 and 25% for the Professional 

DEC 
• Between 3 3 ^ 3 and 40% fot the General 

DEC 
• Relntroducation of Article 30, i e that a 

student who fails to pass more than 50% of 
her/his courses (including courses abandon-
ed) may be barred from CEGEP: 

- Definition of College: None in the Regula-
tion, but according to the Colleges Act, it is 
the Board or the DSP depending on subjects: 

— Calendar for application 
• July 1 St 1984 for most of the articles 
• July 1st, 1985 for the policy on evaluation 

of learning and the CEC July 1 st, 1988. for 
the bloc of courses determined by the 
College 

— For the recognition of matter learned (in and 
out of school), equivalencies and course 
substitutions, the College will be in charge of 
this The MEQ has begun to build ins-
truments 

The amendments the Minister has proposed 
involve certain improvements (Philosophy and 
Humanities courses, complementary courses, 
certain limits on the CEC) but the entire aspect 
of centralization of programmes (i e debate on 
the Arts programme at present) and pedagogy 
(course plans, evaluation of learning, grade 
review) in the hands of the MEQ and the Ad-
ministration Board remain as is. as do the failure 
to recognize our right to negotiate our working 
conditions by the very fact that it is a regulation 
Moreover, despite the slight improvements in 
comparison with the CEC. the government 
eliminated the distinction between young and 
mature students They fail to recognize the 
specific needs of these two types of students, 
prefernng an econorr^istic manpower approach 
The Adult Education policy it has just passed 
(once again by the Council of Ministers, without 
any Parliamentary Commission debate), only 
confirms this trend. This government no longer 
has any social objectives and educational aims. 
It only has economic goals Mr. Bérubé's 
nomination as new Education minister risks to 
confirm this orientation, unless his long-
forgotten teaching background somehow makes 
him concerned with such trifles as the quality of 
education 

Technological changes (suite de la page 1) 
CSN document 
"À NOUS LE PROGRÈS" 

The CSN handbook of demands first 
and foremost speaks out against the 
anti-democratic way technological 
changes are being made at present; no 
information, no' consultat ion with 
citizens affected by such changes. It 
goes into the negative consequences 
of u n t r a m m e l l e d t e c h n o l o g i c a l 
changes on emp loymen t , work 
organization, the nature of work. The 
document provides several examples 
of "non-negot ia ted" technological 
changes here is just one; 

At I he CELANESEE plant in Drum-
mondville (synthetic textiles), there 
were 5 , 0 0 0 workers in the late 
1 940 's . In 1 975 , only 1 ,600 remain-
ed, in 1979, 1 ,300 and today, there 
are only 850 . This plant has seen ma-
jor technological changes in recent 
years, which made contfnuous produc-
tion possible. A few years ago, 2 8 0 
new looms without shuttles were in-

stalled, replacing obsolete models. 
Between 1 00 and 1 50 weavers lost 
their jobs. 

Each loom is connected to a com-
puter which can continously keep tabs 
on t he w o r k e r s ' p r o d u c t i v i t y . 
Moreover, in each weaving section, a 
closed-circuit TV keeps an eye on the 
employees. In the dyeing section, a 
computer now controlls washing, dye-
ing, output and mixing operations, 
which used to be jobs for skilled 
workers. 

The text deals with all sectors and 
shows us why it is urgent to take swift 
group action to gain control over 
technological change. It concludes 
with a platform of demands, the cor-
nerstone of which is the "across-the-
board reduction in working time" 
(without loss of pay of course!) We are 
aiming for full employment. 
FNEÉO Session 

The session began with a production 
of the play "Portrait-Robot" by the 
théâtre Parminou, a "pirate-comedy 

set in the 1990 's " . The play was 
greatly appreciated and we encourage 
unions to join together to have it 
shown, as it is a great way of raising 
public awareness. After the play, the 
"Cahier CSN; À nous le progrès" was 
presented (the CSN sent one copy to 
each union) and finally FNEEQ 
documents more specifically concern-
ed with technological changes in the 
Education field via basic texts (written 
by members of the FNEEQ and FEC 
committees on School and Society and 
the resource-persons they consulted) 
dealt with the following subjects. 

" T e c h n o l o g i c a l c h a n g e s and 
culture" "Data processing and civil 
liberties" "Computers and the teaching 
profession" "Strategies for introducing 
new technologies". 

Workshops were held on the first 
three subjects mentioned and we also 
pondered the progress made in terms 
of introducing new technologies in 
each FNEEQ institution. 

Petit Séminaire de Québec 
5 5 Boss opts for the ''hard line 

The Syndicat des Professeurs du Petit Séminaire de Québec is now conducting negotiations in the aftermath of the 
decree. When government made frequent reference to comparisons with the private sector, this gave our employer still 
more ideas on how to behave at the bargaining table. Teachers' labour contracts have been hard-hit. of course we could 
hardly expect to win any major victory in the present circumstances. Of course our colleagues negotiating problems 
were on a much larger scale but all FNEEQ members can understand how things go when the employer takes advantage 
of a balance of power in his favour. Forestalling private school registrations, spreading public rumours about a section 
closing with the ensuing loss of half our jobs, is not an easy climate in which to conduct negotiations. 

This anticipated employer attitude is 
based on on experience of past years. It 
is the third time in eight years the 
employer is using a partial closing threat 
for bargaining purposes. This time, he is 
putting a heavy emphasis the College 
level. A partial comparison with the 
teaching load in the public sector made 
them hope for considerable savings; so, 
after forming a joint committee where we 
were supposed to come up with solutions 
to ensure survival, then the old ploy of the 
"final, non-negotiable offer" on January 
27, 1984 An ironic move, because the 
demands were excessive and the 
employer was absolutely unprepared to 
negotiate Since the union demands were 

submitted in May, 1983 , they didn't 
bother studying them, preferring to study 
such vague topics as; institutional 
renewal, assuming responsibility and 
other well-known ones such as; budget 
balancing, relations with public sector. 

The Union General Meeting rejected 
the ultimatum which forced the employer 
to agree that it had made exaggerated 
"of fers" and could be content with more 
modest guarantees while respecting two 
union priorities; job security for teachers 
already at work and a viable job definition 
corresponding to the local situation 

The Union agreed to sign a letter in 
which many points remained to be 

negotiated. This made it possible above 
all to defreeze registration for the College 
level and possibly increase the number of 
secondary-school students and provide 
work for professors in September, It 
could also define a form of job security 
better respecting seniority. Professors 
with more seniority are prepared to agree 
to monetary sacrifices to ensure employ-
ment for their younger colleagues. This is 
our union's current gamble. The sums of 
money used as savings for the school's 
survival shall be defined at the bargaining 
table 

Private sector employers are astute 
analysts of the situation. They say 

government cutbacks, the economic 
crisis, competition with the public sector 
and a decline in the number of teaching 
clergy are the causes of their problems. 
However, their solutions consist mostly of 
increasing our workload, in turn laying off 
teachers and cutting salaries. It is a dou-
ble cutback because, by special decree, 
the teachers have already been faced 
with cutbacks in 1 983 . 

Now, we will have to do the job of draf-
ting a contract which takes into account 
the agreements signed by both parties 
and survey the amount of money saved 
so teachers can avoid bearing too heavy 
a burden for the second cutback in two 
years. 
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Choisir la santé 
The I N F O - F N E E Q staff 

decided to use a page of our 
newspaper to present the "health 
policy" the Fédération des af-
faires sociales has been working 
on. This FAS work is the out-
come of a mandate given by the 
June '77 CSN Convention and is 
the culmination of a herculean 
task performed by the FAS 
Political Action Committee and a 
group of union militants who 
worked as resource persons. 

What does this policy consist 
of? How does it concern the 
labour movement? Will it have 
repercussions on negotiations for 
health care workers in the future? 
Will its have repercussions on 
our negotiations, perhaps leading 
to a similar "Education Policy" 
by FNEEQ? Our intent isn't to 
answer all these questions but to 
provide you the information 
which can help us come up with 
ideas on these questions and 
encourage union members to read 
the report. 

Union Health Policy a clear 
and thought-provoking text 

"Choisir la santé" covers many 
aspects of the health and social ser-
vices field in Quebec; both the social 
causes of disease (working conditions, 
pollution, poverty, etc...) and the need 
to democratize medecine, mental 
health, the organization of social ser-
vices; an entire chapter deals with 
women and health. This report is a 
research document and includes a 
great delà of data and information on 
current problems. 

Did You Know? 
"...A 1.4% increase in the 

unemployment rate entails the 
following: 8% increase in the 
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Why consult the entire CSN? 

It is easy to understand how health 
care workers are concerned by 
demands on the subject of health and 
social services, but how do these con-
cern teachers and other groups of CSN 
members such are foresters and paper 
workers, textile workers, etc.? 

Of course everybody needs health 
care, so we all have an interest in hav-
ing services which can most adequate-
ly meet our needs. No doubt also, 
because such an important social pro-
cess requires the support of all organiz-
ed workers. The CSN has always been 
concerned with broad social demands, 
and some of these have been 
achieved: 
• accessibility to education 
• hospital insurance 
• universal health care 
• universal pension system 
• government control of health 

care and social services. 
These forms of social progress are 

under attack by the government, and it 
is important to make their defence a 
part of the negotiating process in the 
public sector; 

"Moreover, the events of last winter 
led many of our members, our militants 

and certain groups and popular 
organizations sympathetic to the 
labour movement to ask questions 
about our negotiating strategy in the 
public sector in the context of the cur-
rent economic crisis. Among these 
groups and among our own member-
ship, a great many people are asking 
serious questions about the social im-
plications of our action as trade-
unionists. 

In such a context, wherein we see 
our rights as trade-unionists threaten-
ed, and face problems with in our 
organizations as such, it is vital that in 
the public sector negotiations, our 
demands clearly express the social 
goals shared by the movement as a 
whole." 

The process proposed foresees that 
the consultation be carried out on a 
regional basis, but calls upon the ex-
pertise and experience of each federa-
tion. Ex: the FNEEQ could be more 
particularly responsible for educational 
aspects. Metallurgy for occupational 
medecine, etc. 

The consultation process will begin 
at the next CSN Convention in May 
1984. 

homocide rate, 5.7% in the 
suicide rate, 4.7% in the hospital 
admissions rate, 2.7% in the 
death rate due to cirrhosis of the 
liver, due to cardio-vascular and 
kidney disease, 2. 7% increase in 
the overall death rate..." 

It is a handbook for union and social 
demands; such as: salaries for doctors, 
demanded in 1967 (page 45) a prescrip-
tion drug insurance system demanded 
in '61 (page 40) training for midwives 
and their right to practice (p. 81) 
etc...etc...etc...the book contains 241 
demands. Qf course we can't list them 
all here. 

Choisir la santé is visually attractive 
and interesting document, in clear 
language and with a lively presenta-
tion. It is the first step in a union pro-
cess which is far from over as the text 
is intended for consulation. The CSN 
Convention already voted a mandate 
for such work seven years ago. The 
FAS already carried out part of it, now 
it is every part of the CSN's turn to 
take part in the process of choosing 
the path set forth in "Choisir la santé". 
You can obtain this text at the 

— Centre de documentation de la CSN 
1601, rue de Lorimier, Montreal 
Phone: 598-2151 

— At your Central Council. 

INFO-FNEEQ interview 
with Pierre-Paul Roy 

Pierre-Paul Roy is FAS Vice-
President for the Montreal region. He 
represents the Federal Bureau on the 
Federation Political Action Committee. 
Moreover, for several years, he has 
been working on this policy for several 
years now, as part of this committee. 

We asked Pierre-Paul about the 
origin of the Health Policy, the em-
phasis on women and health, the links 
sought with community groups and 
many other questions which we can 
report on in forthcoming editions. This 
time we will only report his answer to 
the following question: 

Can a connection be established 
between the "Health Policy" and 
FAS and Common Front negotia-
tions in the future? 

This policy can and must have an im-
pact in terms of how we conduct our 
contract negotiations. To understand 
this, we have to take a look back at the 
history of the CSN and its union action 
in the late 60's, which it re-defined as 
encompassing two different fronts, the 
first, working conditions as such, via 
contract negotiations, legal aspect, 
strike action, etc...and the second 
front, the CSN's political action, its 
presence in the larger society with all 
the social concerns its members may 
have as citizens, going beyond the nar-
row definition of trade-union action, 
this is how the health policy can have 
an impact on the next negotiations. 
For the FAS, it is the concrete expres-
sion of this Second Front, just as 
Education might be for FNEEQ or the 
CEQ, for the following basic reason: 
When we are workers in the public sec-
tor, the concept of the second front is 
much closer to the first, and what is 
clear is that this social front is the 
forum where the real battle with the 
government takes place in each round 
of public sector negotiations, around 

fundamental questions, "services to 
the public", major government policy 
choices. 

In the past, the confrontation with 
the government during the last fifteen 
years and the social debates this gave 
rise to were debates which went far 
beyond our struggle as such, both in 
terms of working conditions and other 
social concepts such as, free educa-
tion, democratization, availability of 
health care, free health care, universal 
social service programmes (most 
recently, the universal, free day care 
centre system) which have provided 
the foundations of the health and 
education system we have today. 

This is the field for our real confron-
tations, and where the real balance of 
power is established. We have to 
return the struggle for our collective 
agreement to its real battleground: the 
political level. 

And the Common Front? Do you 
still believe in it? 
We have to keep in mind, despite 

the major defeat experienced by the 
last Common Front, despite such 
clichés as "stronger, bigger, more 
united, with more solidarity we will 
w in " if we discuss the process of 
growing solidarity in the Public sector 
ten or fifteen year back, the very 
essence of Common Fronts, their real 
justification, is political in nature for 
the trade union movement. Why unite 
250,000 working women and men with 
all the ensuing problems operating and 
building solidarity if not to set a "social 
pattern" around the major demands 
we think are important for Quebec as a 
whole. This is the history of the Com-
mon Front, and beyond figures, it 
seems to me that the first and foremost 
justification must lie therein. A battle 
of this kind cannot encompass all 
social issues, but certainly involves 
many of these. 

— 3 — 
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LE GRAND RASSEMBLEMENT DES FEMMES: 
Une journée qui fait des p'tits? 

The day 's theme 
was " A l a b o u r 
m o v e m e n t in 
women ' s image " . 
800 women met in 
Quebec city to pool 
their ideas about the 
labour movement 
and the changes 
they think are 
required. 

In 27 workshops, discussing 10 
different topics, women spent the 
morning establishing a list of 
grievances addressed to the labôur 
movment. Its a long list. As some-
body said in a workshop "what 
women want to keep is our unions, 
but what they want to change is 
evrything about them". Of course, 
most of these women don't deny the 
need to have unions to defend their 
rights as workers, but in their opi-
nion, these unions have to be re-
thought inside out. 

Let's take a closer look at certain 
comments heard during the plenary 
session. Women are tired of the 
CSN's "super-power structures", its 
"super-militants", the way power is 
c e n t r a l i z e d and v i r i l e " 
confrontation-politics. According to 
some women. General Meetings tings 
must be completely re-vamped; the 
contents, the terminology, the rules 
of order, the time and place, the 
reigning distrust among members. 
Many women decry the gap between 
decision-making bodies and the 
rank-and-file, others speak out 
against what they refer to as the 
macho mentality, the spirit of com-
petitiveness, authoritarianism, and 
the individualism, labelling, lack of 
respect for other opinions. 

To the blunt, the only thing which 
seems to keep a great many women 
on at the CSN is the exitence of 
Status of Women Committees and 
other forms of contact between and 
groups of women. 

For this reason, a certain number of 
workshops which discussed the 
topic "Status of Women Commit-
tees" proposed, as a solution to the 
problems set forth, to keep and 
establish other committees, gran-
ting them time, money and 
autonomy. Accord ing to one 
workshop, these committees are im-
jortant because they make it possi-
ïle for women to discuss their life 
experiences in their own words. 

With regard to union operations and 
organization, different ideas on how 
to solve the problem were suggested 
such as breaking down the CSN 
hierarchy, organizing working 
groups to get jobs done, setting up 
women-only workshops, drawing up 
an outline for work which can take 
out energies into account. In this 
sense, the workshop wanted women 
to get over their guilt feelings about 
accepting too much work and learn 
to say no. 

In the workshops discussing the 
most popular subject in the 
assembly "Imagination, our best 
weapon", many possible solutions 
were discussed. For example, they 

insisted on the fact that human rela-
tions had to be developed among 
women and that we had to learn to 
support each other; that it's not just 
up a few individual women to decide 
to change things on their own by 
standing for office. "The workshop 
thought a group of women should 
decide whether or not to send 
women to hold union office; that 
with the decees, we have nothing left 
to offer the membership and the 
CSN will have to deal with the 
priorities affecting us. But in these 
workshops, there were also women 
asking questions, challenging more 
fundamental beliefs — should we re-
main in unions? And was this 
assembly organized so women 
could bail out the CSN? 

Difficult questions indeed. Despite 
the unqualified success of the day, 
we have no idea where all this is tak-
ing us. One thing is sure, more will 
be heard. 

Nancy Guberman 

You can't teach an old 
chauvinist new tricks 

I chose six women at 
r a n d o m a m o n g 
those attending the 
Grand rassemble-
ment. I knew Diane, 
Suzanne and Rita, 
but not much about 
their opinions on 
women's issues, and 
that is how I wanted 
it. I worked with 
Edith, (who was 
covering the event 
for Nouvelles CSN). 
A table set for 

8 women in a restaurant, a tape 
recorder, fun and good humour, but 
underneath the laughter, hard 
language and bitterness. 

Only Annie, a member of the Syn-
dicat des employées du Québec 
Hilton, a member of her union exec 
for two years now, feels perfectly at 
ease in the union structure, from her 
local union to broader deci-
sion — making bodies such as the 
Convention. 

"in a union you have problems 
meeting your members, in a 
Convention you see every-
body's problem and can see 
how your problems are 
everybody else's. I think that 
when you see everybody else's 
problems and go back to your 
own union, it is easier to take 
action, as it gives you more 
perspective". 

As for the others, Diane, who works 
with young mentally retarded peo-
ple at the Centre d ' a c c u e i l 
Charleroi-Boyer, has met with pro-
blems, and not just from the boss... 

"The guys who organized a 
union at our place in '73 came 
to see me and asked me if t 
wanted to be Secretary..." 

Rita, an office employee who is a 
member of the Legal Aid workers' 
union says, to get them to listen to 
a woman at the CSN if a: 
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A feminist plot? 

A specter is haun-
ting the union 
d e c i s i o n - m a k i n g 
b o d i e s , the 
" w o m e n ' s net-
work"! Is this net-
work a threat to 
union democracy it 
is usually approach-
ed? Or is it some 
kind of exotic beast 
we need to cata-
logue as soon as 

possible in a union organizational 
chart, so as to define its identity, the 
better to tame it/co-opt it? Why did 
we insist on this "network" during 
the Sf>ecial Federal Council meeting 
in November? 

I think it is important to say why the 
network is so important. All the 
more so in FNEEQ where we are a 
numerical and political minority. 
Our status as a political minority 
comes to light in many different 
ways: denial of the importance of 
what we have to say, pretending 
ours is a "specific" struggle as op-
posed to the other, general areas of 
union activity, trying to create a 
"women-feminists" dichotomy, etc. 

Foster Solidarity 

In such a context, it is very impor-
tant that we women have political 
and organizational means at our 
disposal to take action. This means 
we have to be able to, on the one 
hand, situate our work, and on the 
other hand, develop the conditions 

for a common politial practice. This 
is the type of organizational need 
the network corresponds to. First, it 
is a flexible structure, for two 
reasons: the participants take part 
of their own free will and are not 
bound by any mandate they have to 
represent, and secondly, through 
our discussions we gradually create 
the conditions for a political iden-
tification with women. 

In this sense, it would be unfor-
tunate for the network to become a 
formal structure because it would be 
very liable to consolidate too quick-
ly, as all women have not been 
reached by any means. 

It would also make it easier to co-
opt our energies and practices while 
an informal structure gives us the 
breathing room we need to develop 
varied means of resistance in a con-
text where we are always in the 
minority. 

Build our autonomy 

It is obvious that this identification 
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and solidarity to be built fulfill a 
specific role, i.e. give us the means 
to carry out our policies. The net-
work becomes fully meaningful if we 
consider the need to develop our 
own policies within the Federation. 
The network is also a means to take 
charge of our future as a group. 

Moreover, the network is a forum 
where we can ask if, when and how 
we want to intervene in the Federa-
tion. 

Developing our own policy means 
concretely thinking of new ways to 
act as union militants, by creating 
new relationships among women, by 
carefully choosing the areas wher 
we choose to act to avoir spreading 
our energies too thin and making 
sure participation in the power sruc-
ture isn't just an individual process 
but a common initiative by all 
women. This is the only condition 
under which we can become 
stronger every day. 

Diane Lamoureux 

"she has to have a very strong 
personality and push her 
weight around, they say 
women have their place in the 
CSN, but to really have it, it 
takes a strong personality..." 

Louise is a CSN staff member, 
worked as a clerical employee in a 
CLSC and then at the CSN, and is 
now a union advisor "a woman in a 
man's job. . ." and feels they expect 
her to be "one of the guys". 

Ginette, a CEGEP St-Jean teacher 
who has been a member of her 
union for a year now and who new 
little about the structures and deci-
sion making bodies , wonders 
whether women can really achieve 
their rightful place in unions or 
elsewhere by becoming part of the 
power structure, and thinks it is 
easier to speak up and express her 
opinions in women's assemblies. 

Suzanne, also a legal aid worker in 
an all-female union thinks they need 
a status of women committee, even 
in such a union, because: 

"women need to have their 
conciousness-raised about 
their specific oppression. " 

She tells us her union asked for a 
contract in the feminine gender dur-
ing the last round, which the govern-
ment refused because there were 8 
male employees (and several hun-
dred women). Now, in their collec-
tive agreement, they are "persons", 
a feminine noun in French. 

ng a 
: the these women, to the effect that they 

would never be completely at ease in 
the present power structure, 
whether they have been union 
militants for 1 or 10 years, they all 
think its not up to women to change, 
but trade unionism. And what do 
they have to criticize in the labour 
movement? 

The power relationships in 
the movement...the tendency 
to use a "rapport de force" 
within the movement itself, 
the elitism in the 
movement...a world of in-
itiates where it is difficult to 
express your opinion if you 
don't know the history and to 
know it, you have to spend 
several years in the move-
ment...and to be there, you 
need a steady Job in the first 
place, etc. Not counting 
"classic" complains such as 
discrimination, sexual 
harassment, etc. 

Everybody agrees that the labour 
movement must be changed, but 
how? One meeting is certainly not 
enough to get an answer, and its not 
just women's responsibihty, but as 
some people say: 

"You can't teach an old 
chauvinist new tricks!" 

AFFIRMATIVE ACTION: Hue and cry over the issue 

n 
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Among the many 
contract issues, one 
was brought up in 
the Genera l 
Meetings with the 
greatest of em-
barassment, if it was 
brought up all...And 
once it was on the 
floor, this issue was 
met with rage of 
tears; when it was 
not hushed up. 
Of course we are 
talking about 

affirmative action, and will have to 
raise the issue again. 

To discuss the issue, we have to re-
establish the facts. Women are 32% 
of the professorial staff in CEGEPs. 
They are more hard-hix by lay-offs 
and "availability" (57%). And who 
are part-time teachers? Usually 
women, of course! Moreover, by 
signing the conciliation report, we 
signed an increase in the workload 
over three years; for September 
1984, the increase amounts to 3.2%. 
These facts add up to a foreseeable 
decrease in the percentage of 
women CEGEP teachers...The old 
saying goes, last hired, first fired, 
" " l y should women bear the brunt 

of the economic crisis and the 
decree? 

This is the background to place the 
affirmative action issue in its con-
text. This issue means women 
demanding the right to work. 
Because of the long history of sex 
discrimination, little value has been 
assigned to women's role in society. 
The entire system is discriminatory: 
work organization and structures 
which tend to eliminate women, all 
add up to one thing: 
women are under-represented on 
the CEGEP level. Already a minori-
ty, they will be even more so if we 
fail to act 

Affirmative action consists of a 
series of exceptional measures in-
tended to once and for all establish 
equal rights for women in all sectors 
of the job market. In each employ-
ment sector, different measures 
must be de f ined which can 
counteract systemic discrimination 
and eliminate it, as well as specific 
means and measures which can 
minimize the effects of prior 
discrimination; by this series olF 
means, we must ensure an equitable 
representation for women. FNEEQ 
has begun this job of defining 
measures, we must take all of this 
up again and achieve real equality 
for women in our profession. 

Women are 52% of the population, 
even though the right to work is not 
a reality for everyone in our society, 
it seems to us that women should 
have just as much right to work as 
men. 

Mireille L'Abbé 

For more information: 
info-négo. Vol. 2, No. 3 
Tests 4'5, 
FNEEQ affirmative action 
session on Jan 27, 
Info-FNEEQ, Nov. 83 

POSITIVE KCT/ON/: SHEDDIN/G CROCODitE THARS/? 
BROCHU 
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First Reactions from the School and Society Comittee 

ADULT EDUCATION Policy 

On February 28, 1984 , the Quebec 
government submitted its programme on 
continuing education. It stated that its 
programme sought to conciliate peoples' 
vital needs with the demands of a chang-
ing society. 

Adult education is an important means 
of developing human resources, especial-
ly for a culturally and economically distinct 
society. 

The many different processes and 
models for learning must be recognized in 
all sectors of general and socio-economic 
education as a means of adapting to 
social change. 

Adult education must provide the 
means of concretizing equal opportunities 
for women and meet the needs of certain 
groups such as unemployed people, il-
literates and disabled people. 

To achieve this, the government con-
s i d e r s t ha t e d u c a t i o n is n e v e r 
"terminal", recognizes pluralism in 
terms of places for education and puts a 
priority on training with recognition, i.e. 
with the course matter learned organized 
as a coherent whole and which leads to a 
form of social recognition. Finally the 
government will put an emphasis on made 
to measure education. 

The major axes of the government's ac-
tion are as follows according to Mr. 
Laurin: 

"The adult education policy," accor-
ding to Mr. Laurin, puts a major emphasis 
on professional qualifications to meet the 

demands of economic development. And 
yet, the vocational education spoken of 
there is not merely a process of acquiring 
skills and knowledge useful for the exer-
cise of a trade or a profession. It sees the 
need for broad, solid basic education 
without which there can be no mobility, 
no continuing education or autonomy". 

"In this sense", he explained, the 
system of recognition of knowledge 
learned is a complementary example of 
what we mean by education, as it takes 
into account not just diplomas received 
but also experience acquired in the 
adult's daily life and work." 

The new Quebec educational policy 
estalishes a departmental concertation 
forum involving the departments of In-
dustry and Commerce, Science and 
Technology, but with more direct links still 
between the Education Department and 
Manpower and Income Security. The lat-
ter will be responsible for orientation and 
management of programmes to meet 
employment needs, while the educational 
system will be in charge of training pro-
grammes and their academic quality. 

The G o v e r n m e n t eva lua tes the 
measures in the Adult Education Policy 
for the 1 984-1 9 8 5 academic year would 
cost 3 5 . 4 million dollars more. This 
overall figure given in the press con-
ference cannot be broken down to 
establish whether it is new money or a 
new budgeting of existing funds made 
available by the elimination of the Direc-

tion générale de l'Éducation des Adultes 
and re-directed to the Department of 
Manpower and Income Security. 

Initiai reactions to this statement of 
policy; 
1 - Nothing, absolutely nothing guarantees 

free tuition for Adult Education even 
though the Council of Colleges observ-
ed significant gaps between Colleges. 

2- Although the government must listen 
to the Jean Commission report, its 
policies differ in many ways such as: 
— Absence of concrete means to 

make firms "responsible" in terms 
of the training they provide 

(Jean Commission recommendation: 
1.5% of the firms' gross payroll). 
— Lack of concrete action to put the 

emphasis on basic education for 
illiterates as the Jean Commission 
called for. 

— Lack of leaves for education as 
demanded by the CSN and the 
ICEA. 

3- Confusion betwen two types of 
demands of changing society: The 
g o v e r n m e n t es tab l i shes ce r ta in 
challenges such as, for example, that 
Adult education must cope with the 
technological changeover and pro-
mote equal opportunities. Despite its 
announced war on illiteracy and in the 
long run educational upgrading pro-
grammes for target groups, the entire 
government orientation is based on the 

development of increased skills to take 
the much touted "technological turn", 
this explains the greater role assigned 
the Manpower Department in terms of 
Adult education. 

4- Total lack of orientation in terms of 
social education provided by communi-
ty groups and the labour movement as 
independent popular education. The 
education the government puts the 
emphasis on is especially individual 
educat ion with a diploma goal, 
(recognized training). No government 
p rog rammes for underp r i v i l eged 
neighbourhoods and regions facing 
economic and cultural hardships. No 
special cultural provisions to upgrade 
education for entire population groups 
with economic problems. 

5- Concretely, the government has no 
special outlook for the volunteer sec-
tor working on popular education. 
These groups only received 3 millions 
in funds in 1980. The government's 
silence as to this sector is an expres-
sion of contempt for these community 
initiatives and fails to recognize the 
educational nature of this sector. 

The CSN is now working on an initial 
analysis of the government's policies. 
FNEEQ will take part in this work and will 
soon send you a text with the govern-
ment's outlook and the union positions 
with will take into account the interests of 
popular groups involved in this sector, the 
labour movement and our own outlook as 
teachers. 

Editorial Towards the Orientation Council 
I tie lasi round or "negotiations" and its consequences lead us to ask serious set tor this coming May. How can we re-define our militancy? How can we over-

questions about our union orientations. First, the government is both employer and come our de-mobilization? What demands must we put forth? To answer these 
lawmaker and takes advantage of the economic crisis to change the rules of the questions, we must first of all undertstand what happened last year, study our er-
game via carrot and stick. We've seen the stick: Laws 68 , 70, 72, 1 05, 111 and rors, and our divisions in order to correct our course. This is what the ':'Bilan" to be 
counter-reforms such as the recent regulations on the régime pédagogique on the debated at the March Council, after discussion in the union General Meetings, is in-
CEGEP level. The carrot is taking the form of the possible salary increase (1 or 2%) tended to accomplish. It is not intended as a final debate; it is meant to be a step in 
in the third year of the decree, over and above the increase stipulated by the the process leading to a FNEEQ Orientation Council in June and the CSN Conven-
decree, if economic conditions so permit. For this hypothetical treat, the catch is tion. Faced with an economic situation improving little if at all, technological changes 
having to sit on a joint committee to establish broad guidelines for remuneration and which are cutting jobs and changing the organization of work even in the schools, 
the government's ability to pay, thus establishing a new system for negotiations. In the reactionary government and employer policies, how can we put the labour 
fact, taking part in such a committee on remuneration amounts to waiving our power movement back on the offensive? How can we redefine a kind of trade unionism 
to negotiate salaries. At the same time, the employers conduct symposiums on the which meets all is members' needs, especially women's? Moreover, at FNEEQ, 
over-centralization and over-politicization of the negotiation process, Bill 4 0 makes how do we meet the expectations of different groups, such as unions in private 
schools more private in nature, and the Council of Colleges is holding consultations educational institutions, universities, driving schools, CEGEPS? Local unions will 
on the future of the CEGEPS. have to debate these issues. The Federation will provide aids for these discussions 

Moreover, in such a difficult context, the labour movement is having a hard time but it is up to the local unions to make sure they are held. The labour movement can-
re-establishing its strength. Calls to concertation shake is foundations and in not change without its members getting involved in this process. 

Q u e b e c , no labour confederation is spared. In the CSN, an important convention is 
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Santé - Sécurité 
Burn Out 

In all sectors of the economy, 
where workers are struggling for 
the recognition of occupational 
disease and the related rights thev 
struggle to seek to have seen as 
rightfully theirs (full compensation, 
elimination of hazards at the 
source, etc.) it is always a long, 
hard fight. As public sector 
workers, we are faced with the 
necessity to undertake such a pro-
cess in terms of the syndrome 
referred to as "burn-out". This is 
the beginning of a lengthy process 
of union research and analysis, 
public awareness raising and 
mob i l i za ton a round of a 
phenomenon which is hardly 
recognized as an occupational 
disease by the groups responsible 
for it and as one which affects 
public sector workers' health. 

The process of raising member 
awareness in FNEEQ to better defend 
our members and come up with union 
strategies. This led to a union education 
session by the FNEEQ Health and Safety 
committee, at the CSN union Education 
Centre in Lanoraie. This session was in-
tended to study the phenomenon of 
"Burn-Out" in the educational field and to 
undertake a process. 

In the last 8 years, different resear-
chers (psychologists, sociologists, an-
thropologists) have studied the problem 
of burn-out on the job. 

To identify this phenomenon, we must 
first understand how human beings react 
to stress agents. Let us refer to the 
diagram below; 

Source of stress Stress Response 
(physical, events, (means of "coping" 

changes, deprivals, , reaction) defence 
incongruities) mechanisms 

"Burn out can be seen as the final step 
in a series of attempts in vain to deal with 
a variety of stressful condition perceived 
as negative." Farber 1982 . 

Moreover, we can observe that this 
phenomenon of burnout is most common 
in the helping professions such as 
teaching, social work, nursing, etc... 

In the educational field, sources of 
stress are many: the many changes in 
programmes, the government decrees, 
the job insecurity, physical problems 
(ventilation, space, etc.) the difficult rela-
tions between teachers and other 
members of the educational community, 
just to mention a few. 

Workers have to adapt one way or 
another to such stressful situations. Two 
possible responses exist. 
—- "Coping": the individual trys to put up 

with the situation 
— Defence mechanisms: physical 

flight 
fight 
freeze 
(apathy) 

This means burn-out is a lengthy pro-
cess resulting from insatisfaction with 
working conditions. 

This insatisfaction may entail physical 
exhaustion and other disorders and 
psycho -somat i c d isease (migraine. 

D o c + e u r , j'<3.' 1 ' i m p r e s s i o n 
que -mes é t u d i a n t s , m e s 
c o n f t * è f e s , t o u t le m o n d e 
n e m ' é c o u t e n t 0 3 s ; c r o y e z -
v o u s q u ' i l p o i s s e s ' a g i r 

d e " b o r n - o u i " ? 

DOCTEUR 

T. BRÎJLÉ 

tremour, stomach ulcer, memory loss, in-
somnia, etc...) 

Psychological and behavioural pro-
blems are also observed. A burn-out suf-
ferer may completely withdraw from 
her/his environment or may be only 
minimally operational on the job (lack of in-
terest, motivation, absenteeism...) Fur-
thermore, as this individual tends to 
withdraw into his/her shell, he/she is 
often a party to futile individual personality 
conflicts and may fall into a serious 
depression. 

However, burnout doesn't always take 
so extreme a form and it is important for 
unins to gain awareness and means of ac-
tion in terms of this phenomenon. 

Health and safety committees in each 

local union must communicate information 
rece ived about burn-out , p romote 
member a wareness of the problem and 
help people who may be subject to it. 
Moreover, we must create forums for ex-
changes on the problem at which workers 
may easily communicate with each other 
and may be able to help a co-worker in 
difficulty. We must also identify actions 
and areas for intervention within each 
union and finally, compile material to back 
up our demands for the next round of 
negotiations. 

The time to act is right away, before 
burn-out overtakes us all! 
Johanne Martin 
FNEEQ Health and Safety 
Committee 

Aux collèges Ahuntsic, Jonquière et Ste-Anne de La Pocatière 

CSST/MEQ simulation of Health 
& Safety Law 

R e p r e s e n t a t i v e s f rom A h u n t s i c , 
Jonquière and Collège Ste-Anne de la 
Pocatière met in Montreal January 23, 
24, 25 to discuss a proposal to simulate 
in an experimental fashion the application 
of the Health & Safety law in the educa-
tion sector. The project, proposed jointly 
by the MEQ and the Commission Santé-
Sècurité au travail (CSST), will implicate at 
least 15 schools at all educational levels 
and is aimed at paving the way for a for-
mal application of the law in its entirety at 
a future date. 

The three FNEEQ locals implicated 
have been faced with a continued lack of 
information and clarity concerning the 
project on the part of their local 
employers. In order the evaluate its im-
p l i c a t i o n s and d e v e l o p c o m m o n 
strategies, the Montreal session was con-
vened in collaboration with the FNEEQ 
Health and Safety Committee, The ques-
tion of how best to respond to the simula-
tion project was posed in the broader 
context of how best to advance the 
Health and Safety dossier both locally and 

wi th in the Federat ion. Could the 
bureaucratic procedures implied in the 
project deflect a serious syndical ap-
proach to the dossier by co-opting the 
limited time and energy of union militants? 

What is a "simulation" and does this by 
definition imply that no concrete and ef-
fective action is undertaken when re-
quired? To what extent do we wish to 
prepare and alert the MEQ/CSST to 
possible contradictions between the 
unions and employers given that the law 
will eventually be applied in the form of 
non-contestable regulations decreed by 
the CSST? This point is crucial because in 
sectors where the law is now completely 
in force (Minima) and also concerning 
those aspects of the law applicable to all 
workers (droit de refus, retrait préventif), 
the CSST has demonstrated a tendancy 
to limit and weaker workers' rights under 
the law through its restrictive regulations. 

A major concern of the participants at 
the session concerned the nature of 
resources and release time available for 
the simulation. Information obtained from 
the provincial committee which co-

ordinates the project suggests that the 
MEQ wishes to use MED's for the pro-
ject. This poses serious questions con-
cerning a unions' right to democratically 
choose its representative for all dossiers. 

Following an extensive study of the pro-
ject, the law itself and various CSN posi-
tions and alignments (with the aid of Lucie 
Dagenais, Mario Évangéliste — Service 
d'éduation and Donna Mergler — prof. 
Bio of UQAM), the participating unions 
agreed upon a common alignment. The 
importance of an interunion response was 
underscored by the fact that a represen-
tative from the support staff union of Ste-
Anne participated in the FNEEQ session. 
Co-ordination among the local unions 
(teachers, professionals and support 
staff) will continue concerning information 
and communicat ion with respect ive 
emp loye rs . For the p resen t , the 
representatives have agreed to debate 
the project in their general assemblies as 
well as to demand that their employers 
clarify the question of ressources and 
release time. They will also seek 

agreements concerning the protection of 
members from any disciplinary measure 
or civil action arising out of the simulation. 

At the provincial level, FNEEQ has 
deposited similar demands and we are 
awaiting the employers response. For its 
part, the CSN Health and Safety has 
undertaken to send as observer to the 
provincial co-ordinating committee of the 
project and will also inform and involve the 
other CSN Federations (FESP, FPSCQ) 
in developing a common alignment. 

The project is greater than an item con-
cerning three FNEEQ unions. The deci-
sions and alignments taken today will 
directly affect all unions in FNEEQ when 
the law comes fully into effect in the 
education sector. For this reason, we will 
continue to follow and co-ordinate the 
dossier and through this process further 
develop a political analysis and alignment 
for the Federation concerning the Health 
and Safety Law. 
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Change Via Evaluation? 
The CEGEP St-Laurent is now witness to an evalua-

tion process, the nature and course of which are of in-
terest to all our colleagues in the Federation, so we 
excuse the rather dry contents of the first part of the 
text, to be followed by our somewhat more savoury 
comments. 

Spring '83. As the Director-General's term was up 
for renewal, the Board of Directors, wanting to base its 
evaluation of Administrative personnel on precise 
criteria, defined four mandates, one of which involves 
the evaluation of teching and learning. These ad-
ministators would be no doubt evaluated in terms of the 
evaluation implemented. The plot thickens... 

October '83: In a letter to the members of the 
Academic Council and the Department Chairpersons, 
the D.S.P. presented its approach in terms of a hierar-
chical series of mandates (C.A., D.G., D.S.P.) and 
broke it down into three aspects: evaluation of quality 
of learning (83/84), evaluation of professors' role (?) 
and evaluation of the living environment or the 
organizational structure (?). The approach was suppos-
ed to be pragmatic, without any theoretical model, 
information-gathering. An explanatory text accom-
panied this friendly but firm letter. A calendar planned 
for publication of an initial evaluation report in Sept. 
'84, after the following steps: informing the A.C. three-
month departmental consultation, consulting the A.C. 
on a plan for evaluation outlines, publication of such 
outlines and analysis of the A-83 session, having the 
graduating students fill out a questionnaire, analysis of 
the W-83 session and the findings of the questionnaire, 
all of which was to culminate in a final report. As "tools 
available to assist the process, the document reproduc-
ed the famous 4.3 clause of the Decree, (Department 
Chairs accountable...) an article of the Régime 
pédagogique relative to the D.S.P.s responsibilities in 
terms of pedagogy and other profound thoughts. The 
operation was underway. 

Then, the A.C. during its first meeting, approved a 
plan for work. The first point of this plan was "Evalua-
t ion" and it seems the intention was to follow up on it. 
We will recall that the C.P. representatives' mandates 
derive from the General Meetings, and we know how 
General Meetings are these days... 

In turn, the R.C.D. are called and informed of the 
situation. The many and varied reactions range from en-
thousiam to general distrust. Taking up these C.P. and 
department chair meetings itself, the D.S.P. then ad-
dressed all the professors. The words varied little but 
this time they insisted on openness, allowing for 
"knowledge, safeguard and improvement of the quality 

of learning", all of this ending on a friendly note. The 
plot thinkens. 

December, 1983. The D.S.P. met with the depart-
ment chairs grouped in sectors which, in addition to an 
obvious economy in time, ensured a range of opinions 
which consecrated his animator's and coordinator's 
role. The declared goal: collect elements of evaluation 
of learning. Their harvest was scanty but the scattering 
of comments gathered here and there would be most 
useful for their aims. 

January, 1984: From January 5th on the D.S.P. 
wrote to all teachers and invited "interested parties" to 
meet him in order to react to the findings collected dur-
ing his consultation. Before sending his best wishes and 
emphasizing that all the R.C.D.'S had taken part in his 
meetings, he suggested two meetings: one for the 
General sector and another for the Professional sector. 
Both meetings were to attract around 80 people whose 
attitude wavered between interest and worry. In a later 
sent to everyone, on January 16th, our D.S.P. boasted: 
"around one hundred teachers participation is well-
worth mentioning". Referring to a "new collective in-
tervention", and just as new a cooperation between the 
departments, the A.C. and the D.S.P., the later propos-
ed a synthesis meeting to signify if "we will complete 
this stage together". This pile of santimonious crap was 
a sad attempt to disguise the intention he had already 
declared in previous meetings: make sure the members 
of the A.C. arrive at an informed decision! On January 
19, a first disappointment: a rather disappointing 
meeting took place: nobody listened to his insistent 
calls to rally round the intitution. On January 26, a 
Union General Meeting with a strong majority (one 
against) refused to ratify the evaluation operation, man-
dated its representatives on the A.C. to go on record 
against it and tell the D.S.P. to get its own job, 
Academic Services, done. The operation met with 
failure. So how can we explain the rise and fall of our 
D.S.P.? Essentially, in two ways. 

First, you need only attend a few sessions of the 
Board to comprehend the ways and means of this 
operation. So, at St-Laurent, the people D.S.P. refers 
to as "decision-makers" have very specific concerns 
which derive from an outright productivist approach to 
education. Just hearing them wonder about the rela-
tionship between the costs connected to the pro-
gramme and the number of students registered (input) 
and the success rate, placement in the labour market or 
ease of access to university (output). The shadow of 
CEGEP Bois-de-Boulogne, with its preppy image, 
haunts these discussions. Saint-Laurent is duty-bound 

to seek excellence in its product so as to compete with 
this dangerous rival whose students are easily admitted 
as Med students, nothing less. Quebec City would be 
overjoyed to hear such an attitude expressed: the 
evaluation operation undertaken by the Evaluation 
Commission and the measures imposed by the decree 
are intended to produce just such a healthy competition 
among CEGEPS. The invisible hand of the market 
would guarantee excellence and prevent public educa-
tion from sinking into the inevitable mediocrity institu-
tions' security drag them into, just as, we all know, in-
dividual job security leads to triteness and stifles 
initiative. But, in terms of the question of the reasons 
for this evaluation, D.S.P. has always been extremely 
discrete or else the series of mandates by the "decision-
makers" was once again referred to. 

Secondly, and herein we will attempt to prove why 
this chronological account our readers had to bear with 
is so ironic — what the Administration says and what it 
does are so contradictory that this gave rise to many 
doubts, which finally came to light in the Union General 
Meeting. Thus, parallel to the evaluation operation car-
ried out as a token of administrative good will, the 
D.S.P. demanded that the professors remit a 32 hour 
schedule for availability on campus subject to approval 
both in terms of its contents and any eventual 
modificaiton. Late in December the Administration 
adressed an administrative reproach to around 100 pro-
fessors who, during the November 15th student 
walkout, failed to observe a C.E. guideline by refusing 
to announce one by one that they could not teach their 
classes. And that is just one example. Fundamentally, 
the D.S.P., has several rather incompatible missions to 
carry out. And these contradictions made the doubtful 
findings of the evaluation all the more understandable. 

Finally, we recently observed a 180° turn in the 
lege's behaviour. In a letter to the Union Executive 
Committee—a party usually not found in the D.S.P.'s 
select group for evaluation, the General Director 
rescinded the guideline relative to availability and went 
along with the Union's case, recognizing that certain 
control measures were irritants. In the midst of the 
C.R.T., the D.S.P. pledged, following a union demand, 
to withdraw the copies, in conformity to the reproach 
he sent to the Personnel Office, for information pur-
poses only, as he swears on the proverbial stack of 
bibles. 

The Saint-Laurent Executive Committee just got a 
glimpse of the iron hand in the velvet glove of institu-
tional analysis. 
Saint-Laurent Executive Committee 

our salaries as of March 1st, 
1984: C.O.L.A. minus 1.5% 

Law 105, which took over where Law 70 left off, foresaw a "stan-
dardized" (3.05%) increase, of the salary scales in force since June 
1 St, 1983. The "Provisions constituting collective agreements" com-
monly known as the Decree, provide that for the period from March 
1st, 1984 to February 28, 1985, the scales would be upped by a 
value roughly equivalent to cost of living adjustment (COLA) minus 
1.5%. This 1.5% is no doubt the "stabilization factor to reduce the 
gap between remuneration of Government employees and those In 
the private sector", referred to In the Government's September, 
1982 offers. 

This Is how the calculation is performed according to Article 6-4.00 
of the decree: 

CPI December '83 (119,6) - CPI Dec. '82 (114,4) 
CPI Dec. '82 (114.4) 

x l O O - 1 , 5 = 3 .05% 

A similar calculation is planned for the period between March, 85 
and Dec. 85, with the CPI values as of Dec. 84 and Dec. 83 

Insurance 
A group insurance Policy 

Automobile and Home 
available to 
TEACHERS 

in the F.N.E.E.Q. 
at a special reduced rate 

Phone, and remember to say 
you're a F.N.E.E.Q. member 

You can phone us 
—at the following numbers— 

MONTREAL 
8 7 8 - 9 3 7 3 

OTHER LOCALITIES 
IN QUEBEC 

1 -800 -361 -1420 (direct line) 
514 -418-819 

QUEBEC CITY 
(418) 656 -6545 
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